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EXECUTIVE SUMMARY 

1. The Local Government Enhancement Project (LGEP) is a key infrastructure initiative of 
the Government of Sri Lanka, and aims to improve local infrastructure and services delivered 
effectively by local authorities in less developed areas in Sri Lanka (Pradeshiya Sabhas)1 in 
seven provinces selected by the government through the delivery of improved water supply, 
sanitation, roads and bridges, drainage infrastructure, solid waste management (SWM), and 
public facilities.  LGEP includes institutional strengthening and capacity building of the state, 
provincial and local agencies enabling to enhance the productivity of the local service delivery. 
The project will be implemented over a 4 year period beginning in 2011, and funded by a sector 
loan from the Asian Development Bank (ADB). The executing agency is the Ministry of Local 
Government and Provincial Councils (MLGPC). 
 
2. ADB requires delivery of environmental safeguards throughout the project cycle and policy 
principles and requirements for environmental assessment are described in ADB‟s Safeguard 
Policy Statement, 2009 (SPS). This Initial Environmental Examination (IEE) has been prepared 
for Neluwa Roads Subproject which covers repair and upgrade of 3 existing Pradeshiya Sabha 
Roads. 
 
3. An Environmental Management Plan (EMP) has been prepared which includes (i) 
mitigation measures for significant environmental impacts during implementation, (ii) 
environmental monitoring program, and the responsible entities for mitigation, monitoring, and 
reporting; (iii) public consultation and information disclosure; and (iv) grievance redress 
mechanism. 
 
4. The subproject is needed because the conditions of the 3 existing roads are deteriorated 
and will often flood during rainy season making them impassable. The 3 roads also link the 
villages to the town area and nearby market centers and communities.    
 
5. Detailed design will begin by end of February 2012 and is expected to be completed in 
June 2012. Implementation will be started from October 2012 and will be completed by October 
2013. A total of 12 months construction period is being considered. 
 
6. The subproject sites are existing class D and E roads managed by Neluwa Pradeshiya 
Sabha. There are no wetlands, mangroves, or estuarines within the project sites. Trees, 
vegetation (mostly shrubs and grasses), and terrestrial animals are those commonly found in 
developed areas. The subproject sites are not located in agricultural lands nor located in or near 
any historically-, culturally-, archaeologically- or architecturally-significant area. 
 
7. Potential negative impacts were identified in relation to design, construction, and 
operation of the improved infrastructure. Mitigation measures have been developed to reduce all 
negative impacts to acceptable levels. A number of impacts and their significance have already 
been reduced by amending the designs, and through selection of alternative design. 
 

                                                
1
 LGEP will focus on local authorities (Pradeshiya Sabhas) that have had no access to resources in upgrading 
services. The Ministry of Local Government and Provincial Councils (MLGPC) has developed a set of indicators to 
define and identify these emerging local authorities. The MLGPC finalized the assessment of the Pradeshiya Sabhas 
in early May 2011, using the indicators in the areas of (i) geographical location and demography, (ii) social 
infrastructure and quality of life, (iii) physical infrastructure and services, (iv) financial strength and resources, and (v) 
management capacity. 
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8. During the construction phase, impacts mainly arise from the earth-movement and 
disturbance of road users, and traffic during construction work. These are common impacts of 
construction in urban areas, and there are well developed methods for their mitigation. 
 
9. Further, it is proposed that the subproject will employ in the workforce people who live in 
the vicinity of construction sites to provide them with a short-term economic gain; and ensure that 
people employed in the longer term to maintain and operate the new facilities are residents of 
nearby communities. 
 
10. Once the system is operating, the roads will operate with routine maintenance, which shall 
not affect the environment.  The roads will need to be repaired from time to time, but 
environmental impacts will be much less than those of the construction period as the work will be 
infrequent and affecting small areas only. It will also be conducted in areas that have already 
been excavated, so there will be no need to protect archaeological material. 
 
11. The main impacts of the improved road will be benefits for citizens of Neluwa. They will be 
provided with improved accessibility and linkages thus improve the quality of life of people.  This 
will reduce the travel time and wear and tear of vehicles. This will also lead to economic gains as 
people will indirectly increasing their income. 
 
12. Mitigation of adverse environmental impacts will be assured by a program of 
environmental monitoring and management conducted during construction and operation to 
ensure that all measures in the EMP are implemented and to determine whether the environment 
is protected as intended. This will include observations on- and off-site, document checks, and 
interviews with workers and beneficiaries, and any requirements for remedial action will be 
reported to the project management unit (PMU). There will also be longer-term surveys to monitor 
the expected improvements in the economic gain of the population and the Pradeshiya Sabha. 
 
13. The stakeholders were involved in developing the IEE through face-to-face discussions on 
site and a meeting held in the Pradeshiya Sabha, after which views expressed were incorporated 
into the IEE and the planning and development of the subproject. The IEE will be made available 
at public locations in the Pradeshiya Sabha and will be disclosed to a wider audience via the ADB 
website. The consultation process will be continued and expanded during project implementation. 
 
14. Therefore, the subproject is unlikely to cause major significant adverse impacts. The 
potential adverse impacts that are associated with design, construction, and operation can be 
mitigated to standard levels without difficulty through proper engineering design and the 
incorporation or application of recommended mitigation measures and procedures. 
 
 
 



 

I. INTRODUCTION 

A. Purpose of the Report 

1. The Local Government Enhancement Project (LGEP) is a key infrastructure initiative of 
the Government of Sri Lanka, and aims to improve local infrastructure and services delivered 
effectively by local authorities in less developed areas in Sri Lanka (Pradeshiya Sabhas)1  in 
seven provinces selected by the government through the delivery of improved water supply, 
sanitation, roads and bridges, drainage infrastructure, solid waste management (SWM), and 
public facilities.  LGEP includes institutional strengthening and capacity building of the state, 
provincial and local agencies enabling to enhance the productivity of the local service delivery. 
 
2. The project is proposed to be implemented over a 4 year period beginning in 2011, and 
will be funded through a sector loan from the Asian Development Bank (ADB). The executing 
agency for the project is the Ministry of Local Government and Provincial Councils (MLGPC); 
and the implementing agency will be the seven Provincial Councils considered under the 
project. MLGPC will operate the project through a project management unit (PMU), while each 
implementing agency will operate the project through subproject coordinating units (SPCU). 
 
3.  During project preparation, Neluwa Roads is being considered for financing. Preliminary 
design has been developed for the Neluwa Roads Subproject, and on the basis of preliminary 
design, an Initial Environmental Examination (IEE) report was prepared. 
 
4. It is mandatory that the projects considered for implementation under the project 
complies with all relevant environmental requirements of the Government of Sri Lanka and 
ADB‟s Safeguards Policy Statement (SPS), 2009. The government‟s National Environment Act 
(NEA) sets out the requirement for environmental assessment in Sri Lanka. This states that 
environmental clearance is required for specified activities/projects, and that this must be 
obtained before any construction work. The roads subproject in Neluwa does not fall under the 
ambit of the NEA, and therefore environmental clearance is not required. 
 
5. This IEE report is prepared for the Neluwa Roads Subproject which covers repair and 
upgrade of (i) 2.5 kilometer (km) Dickhena – Kukul Kanda Road; (ii) 3.7 km Lailwala - 
Suduwelipotha Road; and (iii) 4.5 km Batahira Millawa – Narabahena Road. 
 
B. Study Objective 

6. The objectives in undertaking this IEE study are: 
(i) To predict environmental consequences – positive and negative impacts 

associated with the proposed design for the water supply subproject at Neluwa; 
(ii) This study will be used as a planning tool by integrating objectives of sustainable 

development with economic growth and social development to facilitate decision-
making; and 

(iii) Assessment of all statutory requirements for the subproject such as applicable 
rules and regulations, clearances required etc. 

                                                
1
 LGEP will focus on local authorities (Pradeshiya Sabhas) that have no access to resources in upgrading services. 
The Ministry of Local Government and Provincial Councils (MLGPC) has developed a set of indicators to define and 
identify these emerging local authorities. The MLGPC finalized the assessment of the Pradeshiya Sabhas in early 
May 2011, using the indicators in the areas of (i) geographical location and demography, (ii) social infrastructure and 
quality of life, (iii) physical infrastructure and services, (iv) financial strength and resources, and (v) management 
capacity. 
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7. The main aim of the IEE is the early determination of the potential magnitude of 
environmental impacts due to proposed works and development of mitigation measures. 
 
8. This IEE covers the general environmental profile of Neluwa and includes an overview of 
the potential environmental impacts and their magnitude on physical, ecological, economic, and 
social and cultural resources within the subproject‟s influence area during design, construction, 
and operation stages. An Environmental Management Plan (EMP) is part of this report which 
includes mitigation measures for significant environmental impacts during implementation of the 
Project, an environmental monitoring program, and the responsible entities for mitigation and 
monitoring. 
 
C. Approach and Methodology for the IEE Study  

9. The environmental assessment study followed a number of steps. The main steps are: 
(i) Review of any previous studies; 
(ii) Harmonization of environmental safeguard requirements of the government and 

ADB; 
(iii) Screening of impacts and prioritization; 
(iv) Exploration of opportunities for environmental enhancement; 
(v) Public Consultation with affected people, local government bodies, government 

representatives, nongovernment organizations and business communities to 
introduce project components and anticipated impacts;  

(vi) Focus group discussions in the subproject area; 
(vii) Prediction of impacts and preparation of mitigation measures through field 

investigation  and data analysis; 
(viii) Integration of environment measures in engineer‟s planning; 
(ix) Preparation of draft IEE reports and EMP; 
(x) Presenting draft IEE report in stakeholder and public consultation meetings for 

public disclosure; 
(xi) Review of draft IEE reports and EMP; 
(xii) Submit final IEE report and EMP incorporating comments from the public 

consultations to MLGPC and ADB for approval; and 
(xiii) Implement EMP during construction, and operation and maintenance stages. 

 
10. IEE report was prepared on the basis of detailed screening and analysis of all 
environmental parameters, field investigations and stakeholder consultations to meet the 
requirements for environmental assessment process and documentation of ADB‟s SPS, 2009 
and Government of Sri Lanka‟s National Environment Act. 
 
D. Project Location  

11. The subproject is located in Neluwa Pradeshiya Sabha of Southern Province, in the 
southern part of Sri Lanka. The proposed infrastructures will be located in and around the town. 
The subproject sites are existing class D and E roads managed by Neluwa Pradeshiya Sabha 
(Figure 1). There are no wetlands, mangroves, or estuarines within the project sites. Trees, 
vegetation (mostly shrubs and grasses), and terrestrial animals are those commonly found in 
developed areas. The subproject sites are not located in agricultural lands nor located in or near 
any historically-, culturally-, archaeologically- or architecturally-significant area. 
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Figure 1: Location of Subprojects 

 
Dickhena-Kukul Kanda Road 

Start 6 19' 48.9" N 80 23' 23.3" 
End 6 20' 46.55" 80 23' 27.8" 

 
Laiwala-Suduwelipotha Road 

Start 6 20' 55" N  80 22' 35" E 

 
Batahira Millawa-Narabahena Road 

Start at Batahira N 6 18' 13.4" E 80 26' 59" 
End (Proposed section) Near Millawa N 6 17' 18"  E 80 27' 50" 
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E. Organization of the Report 

12. In line with ADB‟s SPS, the IEE report has 9 chapters. The summary of contents of the 
chapters is as follows: 
 

(i) Executive Summary – This section describes concisely the critical facts, 
significant findings, and recommended actions. 

(ii) Chapter 1: Introduction – This section describes the purpose of the report, 
study objectives, approach and methodology and project location  

(iii) Chapter 2: Policy, Legal and Administrative Framework – This section 
discusses the national and local legal and institutional framework within which 
the environmental assessment is carried out. It also identifies project-relevant 
international environmental agreements to which the country is a party and 
requirement of no objection certificate, consent/ permission from concerned 
departments and/or organizations, etc. 

(iv) Chapter 3: Description of the Project – This section describes the proposed 
project; its major components; and its geographic, ecological, social, and 
temporal context, including any associated facility required by and for the project. 
This section includes drawings and maps showing the project‟s layout and 
components, the project site, and the project's area of influence. 

(v) Chapter 4:  Description of the Environment – This section describes relevant 
physical, biological, and socioeconomic conditions within the study area. It also 
looks at current and proposed development activities within the project's area of 
influence, including those not directly connected to the project. It indicates the 
reliability, and sources of the data. 

(vi) Chapter 5: Anticipated Environmental Impacts and Mitigation Measures – 
This section predicts and assesses the project's likely positive and negative 
direct and indirect impacts to physical, biological, socioeconomic (including 
occupational health and safety, community health and safety, vulnerable groups 
and gender issues, and impacts on livelihoods through environmental media) and 
physical cultural resources in the project's area of influence, in quantitative terms 
to the extent possible; identifies mitigation measures and any residual negative 
impacts that cannot be mitigated; explores opportunities for enhancement; 
identifies and estimates the extent and quality of available data, key data gaps, 
and uncertainties associated with predictions and specifies topics that do not 
require further attention; and examines global, transboundary, and cumulative 
impacts as appropriate. 

(vii) Chapter 6: Information Disclosure, Consultation, and Participation – This 
section describes process of identification and engaging of stakeholder, 
information disclosure; followed by consultation with affected person and 
stakeholder. This section summarize the comments and concerns of affected 
persons particularly sensitive receptors like vulnerable groups, women, poor and 
indigenous peoples and method of mitigation. This section also describes type, 
time and method of information disclosure and the strategy for carrying out 
consultation and disclosure process during project implementation. 

(viii) Chapter 7:  Grievance Redress Mechanism – This section describes the 
grievance redress framework and setting out the time frame and mechanisms for 
resolving complaints about environmental performance. 

(ix) Chapter 8: Environmental Management Plan – This section deals with the set 
of mitigation and management measures to be taken for each environmental 
impact during project designing, construction and operation. It includes multiple 
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management plans and actions. The steps involved identification of anticipated 
impacts, description of each mitigation measure with technical details, including 
the type of impact to which it relates and the conditions under which it is required. 
Linkage with other mitigation plans like involuntary resettlement, Indigenous 
Peoples, or emergency response as required for the project to be drawn. This 
section also includes monitoring and reporting procedure. That covers 
parameters to be monitored, frequency of measurement, monitoring methodology 
and presentation of detection and threshold limit etc.  This section describe 
implementation arrangement, which specifies the implementation schedule 
showing phasing and coordination with overall project implementation, 
requirement of institutional or organizational arrangements particularly 
responsibility for carrying out the mitigation and monitoring measures, 
requirement of strengthening of institutional capacity through organization of 
training program. Capital and recurring cost for environmental management and 
source of the fund also describe in this section. Finally selection of performance 
indicators, targets, or acceptance criteria as a project outcome describe in this 
section.  

(x) Chapter 9: Conclusion and Recommendation – This section provides the 
conclusions drawn from the assessment and provides recommendations. 

 
II. POLICY, LEGAL AND ADMINISTRATIVE FRAMEWORK 

A. Environmental Compliance Requirements 

1. ADB Policy  

13. ADB requires the consideration of environmental issues in all aspects of ADB‟s 
operations, and the requirements for Environmental Assessment are described in ADB SPS. 
This states that ADB requires environmental assessment of all project loans, program loans, 
sector loans, sector development program loans, and loans involving financial intermediaries, 
and private sector loans. 
 
14. Screening and Categorization. The nature of the environmental assessment required 
for a project depends on the significance of its environmental impacts, which are related to the 
type and location of the project, the sensitivity, scale, nature and magnitude of its potential 
impacts, and the availability of cost-effective mitigation measures. Projects are screened for 
their expected environmental impact are assigned to one of the following four categories: 
 

(i) Category A. Projects could have significant adverse environmental impacts. An 
environmental impact assessment (EIA) is required to address significant 
impacts. 

(ii) Category B. Projects could have some adverse environmental impacts, but of 
lesser degree or significance than those in category A. An IEE is required to 
determine whether significant environmental impacts warranting an EIA are 
likely. If an EIA is not needed, the IEE is regarded as the final environmental 
assessment report. 

(iii) Category C. Projects are unlikely to have adverse environmental impacts. No 
EIA or IEE is required, although environmental implications are reviewed. 

(iv) Category FI. Projects involve a credit line through a financial intermediary or an 
equity investment in a financial intermediary. The financial intermediary must 
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apply an environmental management system, unless all projects will result in 
insignificant impacts. 

 
15. Environmental Management Plan. An EMP which addresses the potential impacts and 
risks identified by the environmental assessment shall be prepared. The level of detail and 
complexity of the EMP and the priority of the identified measures and actions will be 
commensurate with the Project‟s impact and risks. 
 
16. Public Disclosure. The IEE will be put in an accessible place (e.g., local government 
offices, libraries, community centers, etc.), and a summary translated into Assamese for the 
project-affected people and other stakeholders. ADB will post the following safeguard 
documents on its website so affected people, other stakeholders, and the general public can 
provide meaningful inputs into the project design and implementation: 
 

(i) final IEE upon receipt; 
(ii) a new or updated IEE and corrective action plan during project implementation 

upon receipt; and 
(iii) environmental monitoring reports submitted by the project management unit 

(PMU) during project implementation upon receipt. 
 
2. Applicable National Legislations 

17. The requirement for environmental assessment in Sri Lanka is established by the 
National Environment Act (1980), and the procedures are defined in the EIA Regulations (1993). 
The regulations specify activities for which environmental assessment is mandatory, and those 
that could occur within this subproject are as follows: 
 

(i) Projects that fall within 100 m from the boundaries of or within any area declared 
under (i) the National Heritage Wilderness Act No. 3 of 1988; and (ii)  the Forest 
Ordinance (Chapter 451); and 

(ii) Projects that fall within sensitive area(s). 
 
18. Sensitive areas are defined in the EIA Regulations as: 
 

(i) Any erodable area declared under the Soil Conservation Act (1951, 1953); 
(ii) Any flood area declared under the Flood Protection Ordinance (1924, 1955); 
(iii) Any flood protection area declared under the Land Reclamation and 

Development Corporation Act (1968, 1982); 
(iv) Any reservation beyond the full supply level of a reservoir; 
(v) Any archaeological reserve, ancient or protected monument as defined or 

declared under the Antiquities Ordinance (1965); 
(vi) Any area declared under the Botanic Gardens Ordinance (1928, 1973); 
(vii) Areas within, or less than 100 meters (m) from the boundaries of, any area 

declared under the Forest Ordinance and National Heritage and Wilderness Act 
(1988); 

(viii) Areas within, or less than 100 m from the boundaries of, any area declared as a 
Sanctuary under the Fauna and Flora Protection Ordinance (1937); 

(ix) Areas within, or less than 100 m from the high flood level contour of, a public lake 
as defined by the Crown Lands Ordinance (1947, 1949, 1956) including those 
declared under Section 71 of the Ordinance; and 
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(x) Areas 60 m or less from the bank of a public stream as defined in the Crown 
Lands Ordinance, with a width of more than 25 m at any point. 
 

19. The subproject (i) does not fall within 100 m from the boundaries of or within any area 
declared under the National Heritage Wilderness Act No. 3 of 1988; and the Forest Ordinance 
(Chapter 451); and (ii) does not fall within any sensitive areas. Therefore environmental 
clearance is not required. 
 
20. An Environmental Protection License (EPL) from CEA is not required for this subproject. 
 
21. There are further compliance requirements prescribed by other certain legislation, in 
particular the Coast Conservation Act, which requires clearance by the Coast Conservation 
Department (CCD) for any development activity or structure in the coastal zone.2  The 
subproject is not located in the coastal zone. 
 
22. No development or encroachment of any kind is permitted in archaeological reserves 
declared under the Antiquities Ordinance No 9 of 1940 as amended (Section 34). The Director 
General of Archaeology is empowered to conduct an Archaeological Impact Assessment of 
areas that may be affected by development or other projects proposed by the government or 
any person. There are no archaeological reserves in the subproject location. 
 
23. No construction activities are permitted in national reserves (under the jurisdiction of the 
Department of Wildlife Conservation – see the Fauna and Flora Protection Ordinance No. 2 of 
1937 as amended) and forest reserves (under the jurisdiction of the Forest Department – see 
the Forest Ordinance of 1907 as amended). Sanctuaries, also declared under the Fauna and 
Flora Protection Ordinance, may include privately-held land. Clearance from the Department of 
Wildlife Conservation if construction is proposed in sanctuaries. Construction within 1 mile (1.6 
km) radius of a national reserve, sanctuary or buffer zone needs permission from the 
Department of Wildlife Conservation (see the Fauna and Flora Protection Ordinance No. 2 of 
1937 as amended). Any development activity within a fishery reserve3 requires the permission 
and approval of the Director of Fisheries and Aquatic Resources (see the Fisheries and Aquatic 
Resources Act No. 2 of 1996). Any construction taking place in close proximity to a forest 
reserve must be approved and cleared by the Forest Department. The roads are located 5 
kilometers away from the Sinharaja Reserve Forest, both declared as national and forest 
reserve. There are no fishery reserves in Neluwa.  
 
24. Using paddy land for a purpose other than agricultural cultivation without the written 
permission of the Commissioner General is a punishable offense under the Agrarian 
Development Act No. 46 of 2000 (Section 32). The subproject will not use paddy lands. 
 
25. In addition to environmental clearance, approval from the local authorities and CEA for 
site clearance; and consent from all relevant Pradeshiya Sabhas, Provincial Councils, and 
Divisional Secretaries shall be obtained before construction begins.  
 

                                                
2
 The coastal zone is defined in the Coast Conservation Act No. 57 of 1981 “as the area lying within a limit of 300 
meters landward from mean high water line (MHWL). In the case of rivers, streams, lagoons or any other body of 
water connected to the sea, either permanently or periodically, the landward boundary extends to a limit of 2 km 
measured perpendicular to the straight base line drawn between the natural entrance points thereof and includes 
waters of such rivers, streams and lagoons or any other body of water so connected to the sea.” 

3 
Certain areas adjoining earmarked reservoirs and water bodies can be declared as a fishery reserve with the 
concurrence of the Minister of Wild Life and Natural Resources. 
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26. The Sri Lanka Standards Institute (SLSI) is the National Standards Body of Sri Lanka, 
established under the Bureau of Ceylon Standards Act No. 38 of 1964. All applicable SLSI 
Standards which must be complied with are presented in Appendix 1. 
 
27. A summary of Government environmental compliance requirements applicable to the 
Project is presented in Table 1. 
 

Table 1: Summary of Environmental Compliance Requirements of the Neluwa Roads 
Subproject 

 Subproject Subcomponent Applicable Legislation Statutory 
Requirement 

Authorizing Body 

1 Roads and 
Bridges 

All subcomponents 
that require site 
clearance 

Municipal Councils Ordinance 
No. 29 of 1947, the Urban 
Councils Ordinance No. 61 of 
1939 and the Pradeshiya Sabha 
Act No. 15 of 1987 as amended 

Clearance Municipal Councils, 
Urban Councils and 
Pradeshiya Sabhas 

 
B. Applicable International Environmental Agreements 

28. In addition to national rules and regulations, international conventions such as the 
International Union for Conservation of Nature and Natural Resources (IUCN), Convention on 
International Trade in Endangered Species of Wild Fauna and Flora (CITES), Convention on 
Migratory Species of Wild Animals (CMS) and Ramsar Convention on Wetlands of International 
Importance are applicable for selection and screening of subprojects under restricted/sensitive 
areas. Sri Lanka is a party to these conventions. 
 
29. International Union for Conservation of Nature and Natural Resources (IUCN). The 
IUCN Red List of Threatened Species (also known as the IUCN Red List or Red Data List), 
founded in 1963, is a comprehensive inventory of the global conservation status of plant and 
animal species. The IUCN is an authority on the conservation status of species. The IUCN Red 
List is set upon precise criteria to evaluate the extinction risk of thousands of species and 
subspecies. Species found in the subproject site are not included in IUCN Red List for Sri Lanka 
(cmsdata.iucn.org/downloads/rl_548_7_003.pdf). 
 
30. Convention on Migratory Species of Wild Animals (CMS). CMS was adopted in 1979 
and entered into force on 1 November 1983. CMS, also known as the Bonn Convention, 
recognizes that local authorities must be the protectors of migratory species that live within or 
pass through their national jurisdictions, and aims to conserve terrestrial, marine and avian 
migratory species throughout their ranges. Migratory species threatened with extinction are 
listed on Appendix I of the Convention. Migratory species that need or will significantly benefit 
from international cooperation are listed in Appendix II of the Convention. 
 
31. Convention on International Trade in Endangered Species of Wild Fauna and Flora 
(CITES). It is an international agreement between governments. Its aim is to ensure that 
international trade in specimens of wild animals and plants does not threaten their survival. The 
trade is diverse, ranging from live animals and plants to a vast array of wildlife products derived 
from them, including food products, exotic leather goods, wooden musical instruments, timber, 
tourist curios and medicines. Levels of exploitation of some animal and plant species are high 
and the trade in them, together with other factors, such as habitat loss, is capable of heavily 
depleting their populations and even bringing some species close to extinction. Many wildlife 
species in trade are not endangered, but the existence of an agreement to ensure the 
sustainability of the trade is important in order to safeguard these resources for the future. 
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32. Ramsar Convention on Wetlands of International Importance 1971. The Convention 
on Wetlands of International Importance, called the Ramsar Convention, is an 
intergovernmental treaty that provides the framework for national action and international 
cooperation for the conservation and wise use of wetlands and their resources.  According to 
the Ramsar list of Wetlands of International Importance, there are five designated wetlands in 
Sri Lanka which are required to be protected. Activities undertaken in the proximity of Ramsar 
wetlands shall follow the guidelines of the convention. However, none of these are located in 
Kolonna.  
 
33. United Nations Educational, Scientific and Cultural Organization (UNESCO) World 
Heritage Convention. The most significant feature of the 1972 World Heritage Convention is 
that it links together in a single document the concepts of nature conservation and the 
preservation of cultural properties. The Convention recognizes the way in which people interact 
with nature, and the fundamental need to preserve the balance between the two. The roads are 
located more than 3-km from the protected core area and even more than the 3-km 
recommended buffer zone4 of the Sinharaja Forest Reserve, which is a UNESCO World 
Heritage Site. 
 

III. DESCRIPTION OF THE PROJECT 

A. Need of the Project  

34. The subproject is needed because the conditions of the 3 existing roads are deteriorated 
and will often flood during rainy season making them impassable. The 3 roads also link the 
villages to the town area and nearby market centers and communities. 
 
B. Description of the Subproject 

35. The subproject has been proposed by the Neluwa Pradeshiya Sabha to: (i) improve 
infrastructural facilities and help create durable assets and quality oriented services in the 
identified town area; (ii) economical growth of the area through improved connectivity; and (iii) 
improved accessibility for services and residences  
 

1. Project components 

36. The description of the proposed subproject components are summarized in Table 2. 
 

Table 2: Profile of the Existing Roads 
Road No. 1 - Dickhena – Kukul Kanda Road 

Connecting Towns Neluwa and Morawaka 

Basis for selection The selection of this road is important on the basis that it will ease the trouble faced by 
the commuters‟ agricultural cultivators in transporting their products such as tea, rubber 
and cinnamon. Since the road is connected to the main road of Neluwa Morawaka with 
the improvement the community can easily access the town, schools, hospital and 
market places. Currently, the villagers have to travel extra 4 km in order to full fill their 
basic requirements by hiring cars, vans since the road is not suitable for vehicular traffic.  
Through this road more than 20 three-wheels operate as a main mode of transportation. 
However, three wheel owners spent approximately Rs.  3,000 and other vehicle owners 
spent about Rs. 3,000 to 4,000/- per month for repairs due to poor condition of the road.  

                                                
4
 Sinharaja National Heritage Wilderness Area Management Plan. Prepared by the Forest Department, Ministry of 

Environment and Natural Resources. August 2009. 

http://www.google.com/url?sa=t&source=web&cd=1&ved=0CDcQFjAA&url=http%3A%2F%2Fwww.unesco.org%2F&ei=8A8HTquPJI3JrAfj99C0DA&usg=AFQjCNGothJfQFH0qdN7f5d6BxaB3HG-IQ
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Road No. 1 - Dickhena – Kukul Kanda Road 

Beneficiaries 250 Families  

Earth Section 900 m 

Total Length of road 2.5 Km 

Road Width 4.5 m 

Status of road This road is in a hilly terrain. The earth road is damaged and barley in a motorable 
condition and damaged at many places mainly due to surface run off and lack of 
drainage width.  
 
The concrete sections are in good condition but have no shoulders. The drains  need to 
be rubble pitched to prevent any further erosion under the concrete 

Culverts and drains  5 nos. of cross drains needs to be improved. 
2 nos. of box culverts needs to be improved. 

Road No. 2 - Lailwala - Suduwelipotha Road 

Connecting Towns Neluwa and Morawaka 

Basis for selection The selection of this road is important on the basis that it will ease the trouble faced by 
the commuters, agricultural cultivators in transporting their products such as tea, rubber 
and cinnamon. Since the road is connected to the main road of Neluwa Morawaka with 
the improvement the community can easily access the town, schools, hospital and 
market places.  

Beneficiaries 100 Families  

Earth Section 2.3 Km 

Total Length of road 3.7 Km 

Road Width 4.5 m 

Status of road This road is in a hilly terrain. The earth road is damaged and barley in a motorable 
condition and damaged at many places mainly due to surface run off and lack of 
drainage width.  
 
The concrete sections are in good condition but have no shoulders. The drains  need to 
be rubble pitched to prevent any further erosion under the concrete 

Culverts and drains  3 nos. of pipe culverts needs to be improved.  
4 nos. of box culverts need to be improved.  

Road No. 3 - Batahira Millawa – Narabahena Road 

Connecting Towns Neluwa and Morawaka 

Basis for selection The selection of this road is important on the basis that it will ease the trouble faced by 
the commuters‟ agricultural cultivators in transporting their products such as tea, rubber 
and cinnamon. Since the road is connected to the main road of Neluwa and Morawaka 
main roads, with the improvement the community can easily access the Neluwa and 
Morawaka towns, schools, hospital and market places.  

Beneficiaries 610 Families  

Gravel Section 2.2 Km 

Total Length of road 4.5 Km 

Road Width 4 m 

Status of road This road is in a hilly terrain. The earth road is damaged and barley in a motorable 
condition and damaged at many places mainly due to surface run off and lack of 
drainage width.  
 
The concrete sections are in good condition but have no shoulders. The drains  need to 
be rubble pitched to prevent any further erosion under the concrete 

Culverts and drains  4  nos. of cross drains needs to be improved  
3 nos. of box culverts need to be improved   

km = kilometer, m = meter 

 

2. Implementation Schedule 

37. Detailed design will begin by end of February 2012 and is expected to be completed in 
June 2012. Implementation will be started from October 2012 and will be completed by October 
2013 A total of 12 months construction period is being considered. 
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IV. DESCRIPTION OF THE ENVIRONMENT 

A. Physical Resources 

38. Location. Neluwa Pradeshiya Sabha (NPS) is situated in the North Eastern boundary of 
the Galle district. It lies between 60 17‟ to 60 25‟ 5” N latitude and 800 19‟ to 890 29‟ 5” E 
longitude. 
 
39. The boundaries are comprised of: Kalutara and Ratnapura districts in the North, Matara 
district in the East and South and Thawalama DS division in the West. The extent of NPS is 19, 
350 ha which 9% of the total land area of Galle district. A predominantly rural area, covered by 
34 GN divisions has 7201 families.  
 
40. Climate. Rainfall of the area is mainly confined to the south-west monsoon and average 
annual rainfall is about 3000 mm. The maximum rainfall is reported during May to September 
while the area gets a considerable rainfall during north east monsoon and intermediate period 
through tropical cyclones. The average annual temperature is about 26.8 0C.  
 
41. Topography, Soil and Geology. Neluwa is located within South Western lowland plain 
as identified based on the basis of climate, lithology, structure and elevation of the area. 
Geologically the area is made up of highly crystalline hard metamorphic basement rock of pre 
Cambrian era and the dominant rock types of the study area belong to the Charnokite – Meta 
sedimentary series of rocks of Highland complex. 
 
42. The study area contains red yellow podzolic soil and red yellow podzolic soils with semi 
prominent A 1 horizon and low humid Glay soils. The elevation of Neluwa Town is 220 ft. above 
the mean sea level. An agro ecological region represents a particular combination of the natural 
characteristic of climate, soil and relief (Panabokke, 1996). Hence the area belongs to WL1a 
agro ecological zone with >3200 mm of 75% expectancy value of rainfall.  
 
43. Surface water. The Gin River passing through the district is the major source of surface 
water. Gin ganga with a 113 km length and 932km2 basin area drains across the Neluwa DS 
division which cause frequent flooding of the area due to heavy rain. 
 
44. Groundwater. The ground water gets contaminated during the flooding of Gin River 
(which occurs approximately 3 times a year) and becomes muddy. Hence the ground water is 
not reliable for drinking or other basic domestic needs 
 
B. Ecological Resources 

45. Strips of riparian vegetation and the lowland rain forests i.e Sinharaja are natural 
habitats found closer to the area. The tributary stream network of the project area sustains a 
rich aquatic fauna. The surrounding area has been subjected to land fragmentation due to tea 
plantations, home gardens and agriculture use resulting in the depletion of the ground water 
table and ecological resources in the area. 
 
46. Sinharaja Forest Reserve. The Sinharala tropical lowland rain forest which is a 
biodiversity hotspot in Sri Lanka is closer proximity to Neluwa. It is of international significance 
and has been declared as a biosphere reserve in 1978 and world heritage site by UNESCO in 
1988. The great diversity of species of Sinharaja forest makes it difficult to distinguish ecological 
patterns. However, some tree associations have been recognized and these are the 
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Dipterocarpus (Hora-Bu Hora) an association confined to the lower elevations along the Gin 
Ganga Valley and the Mesua-Doona (Shorea) association forms the matrix of the Sinharaja 
forest. 
 

47. The vegetation of Sinharaja is that of humid wet evergreen forest type with a high 
degree of endemism. The total vegetation density, including trees, shrubs, herbs and seedlings 
has been estimated to be around 240,000 individuals per hectare, of which 95% comprise 
individuals of the ground layer below 1m in height. The density of trees, lianas above 30cm girth 
at breast height, ranges between 600-700 individuals/ha. Preliminary studies on the fauna of 
Sinharaja have revealed that there is a high degree of endemism among the butterflies, fish, 
amphibians, reptiles, birds and mammals. 
 
48. Doowili Ella. Doowili Ella is the most famous of the group of falls found in the Sinharaja 
Forest Reserve closer by project area. The fall is situated near the Sinhavali Tea Factory at the 
edge of the Sinharaja Forest Reserve, 6km from Neluwa. The fall is 17m in height and 1m wide. 
The dust-like spray of the cascading water envelops the area and gave rise to its name ('duli' 
meaning dust).  
 
49. The other three waterfalls namely Brahmana Ella, Ura Wetuna Ella, Malmora Ella and 
Thattu Ella belong to Heriyawa Dola waterfall complex are flown through the Neluwa DS 
division.  
 
50. Brahmana Ella. This waterfall is located in Lankagama 12 km from Neluwa township. 
The 150 feet falls drop in five cascades. It is located close to the Neluwa Lankagama road. 
Already hydropower is generated from this falls. The falls spring from the Hariyawa dola (rivulet) 
in Sinharaja forest. The area is well protected being inside the protected area. 
 
51. Gin River. Gin Ganga (river) is one of the major rivers in the southern province. It 
originates from Rakwana mountains and flows through Neluwa Pradeshiya Sabhas and exits on 
the west side of the Pradeshiya Sabhas to Thawalama Pradeshiya Sabhas. Gin Ganga is 
supported by about 7 streams originate in Neluwa Pradeshiya Sabhas including Doovili Ella.  
 
C. Economic Development  

1. Economy 

52. Currently the economy of the Pradeshiya Sabha is dependent on agriculture, including 
paddy, tea, cinnamon, pepper and Cloves. Small scale cottage industries in the area include 
timber mills, paddy mills, bakery products, blacksmiths and further to the list given below, there 
are 10 medium and large scale tea factories are functioning within the Pradeshiya Sabha area.  
 
53. Apart from these, there is no other industrial activity of any significance in the 
Pradeshiya Sabhas. Small scale operations supported by family labor are also distributed 
throughout the Pradeshiya Sabhas supplying for various needs of the local population.  
 
54. It is estimated that Neluwa Pradeshiya Sabhas accounts only for 3.9% government 
employment which is very low compared with the district average of 10.1% and national 
average of 9.3%. According to a study carried out by the Census and Statistics Department 
(2008), 74.6% of the labor force above 10 years is engaged in agriculture and fisheries related 
employment. This share at the national level is about 50% and this significant difference is an 
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indication of limited employment opportunities in Neluwa compared to other areas in the 
country. 
 
55. Major small scale industries in Neluwa are shown in Table 3. 
 

Table 3: Industries functioning in the Pradeshiya Sabha Area 
Industries Number 

Lathe 1 

Welding 8 

Honey and related products 113 

Sweets and Bakery products 23 

Mechanic Workshops 14 

Cement Products 8 

Grinding Mill 10 

Rice Mill 5 

Timber Mill 3 

Vehicle Service Station 6 

Gold Smith 3 
Source: Resource profile-2009, Neluwa DS division 

 

56. Further to the list given above, there are 10 medium and large scale tea factories are 
functioning within the Pradeshiya Sabha area.  
 

2. Infrastructure Facilities 

57. Water Resources. The area is fed mainly by the Gin River. In addition, there are large 
number of streams and waterfalls flowing through the NPS area. Majority of them have a 
perennial supply of water. Therefore an adequate supply of water for irrigation is available for 
farming families in the NPS. 
 
58. Almost 90% of the population obtains water from springs which are abundant in the 
Pradeshiya Sabhas area. The balance obtains their water supply from dug wells. Inland fishery 
is practiced in a small scale in the Gin River and Dellawa ela area. There is a growth in inland 
fishery activities with the assistance received from government. 
 
59. Solid waste management. Solid waste generated is collected by Pradeshiya Sabha. 
The coverage of garbage collection is limited to urban areas and the collection is about 6 tons 
per day.  
 
60. Transportation. Transport in NPS is mainly by personal vehicles (bicycles and 
motorcycles) or trishaws, and privately owned farm tractors provide a form of intermediate 
public transport system. Tractors and Lorries are used to transport tea to the factories. Public 
transport is carried in Pelawatte Udugama road and Neluwa Morawaka road.  
 
61. Existing Roads. The NPS maintains 356.23 kms of roads which are being heavily used 
by the communities in their day to day work and transportation of their agriculture products; 
need to be improved with metalling and tarring. 
 
62. Furthermore, it has created difficulties and hardships for the local communities to carry 
out their day to day tasks as these arterial roads are connected to schools, markets and other 
main roads. In addition, the intermittent rains in the area filled up the depressions on these 
roads and produced a favorable habitat and breeding grounds for mosquitoes building up a 
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potential health hazard. Lack of drainage facilities in some of the roads has created temporary 
flood situation and has resulted in the destruction of the road surface. 
 
63. Power source and transmission. Almost 86% of the housing units in the area have got 
electricity power connection through the national power supply and mini hydro power projects in 
the area. The availability of power supply in Neluwa DS division is shown in Table 4. 
 

Table 4: Availability of Electricity at Households in Neluwa Pradeshiya Sabhas 
Availability of Electricity No. of Households Row Percentage 

Yes 6391 85.9 

No 1045 14.1 

(Source: Resource profile-2009, Neluwa DS division) 

 
3. Land Use  

64. Mixed home gardens, tea small holdings, rubber plantations, paddy lands and export 
agricultural crop lands (cinnamon) are the land use patterns of the study area. Most of the lands 
adjoining the project area are now under human influence and cleared for human settlement 
and tea cultivation. Majority of the people in the area are farmers, either paddy cultivators or tea 
cultivators. The main land use pattern in the Neluwa Pradeshiya Sabhas area is tea cultivation. 
 

4. Tourism Potential of the Area 

65. Although the area is located at the foothills of the Sinharaja forest, which is one of the 
protected forests in the wet zone, tourism is not seen to be a major activity within the 
Pradeshiya Sabhas. A limited number of local visitors and few foreign tourists visit Doowili Ella 
(Waterfall) which brings limited amount of revenue to the Pradeshiya Sabhas. However, the 
prosperity of tourism does not endorse the tourism development in the Neluwa Pradeshiya 
Sabhas, even though there are several tourism attractions. The main reason for this is the poor 
transport and other infrastructure facility of the Pradeshiya Sabha area and the limited road 
connectivity to the main tourist attractions such as Brahmana Ella. 
 
D. Social and Cultural Resources 

1. Population 

66. The 2001 Census of the country recorded a total population of 28,876 accounting for 
2.7% of the Galle District population of 1, 040,000 in 2001. In 2009, Neluwa Pradeshiya Sabhas 
population has been estimated at 31,000 which show an increase of 7.5% over 2001. The 
population in Neluwa Pradeshiya Sabhas is almost equally divided between male (15,222) and 
female (15,010). The same pattern can also be observed when the population breakdown by  
divisions is considered.   
 

Table 5: Population by Age Class 

0-5 6-18 19-60 >60 

2741 7070 16737 3684 

 

67. The age class distribution of the population is given above. The potential labor force, the 
persons in the age group 19-60 years of age, is 55.3 percent of the population. This working 
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population needs to be provided with opportunities so that they can be productively utilized. The 
demographic information, basic infrastructure and services available are presented in Table 6. 
 

Table 6: Demographic Information, Basic Infrastructure and Services of  

Neluwa Pradeshiya Sabha 
No. of divisions  34 

      Total No. of persons  30232 

      Males 15010 

      Females  15222 

      Under 18 year  9811 

      18 years and over  20421 

Housing units 7035 

Roads 356.23 km 

Schools 15 

Post offices 1 

Sub post offices 7 

Rural  hospitals 2 

km = kilometer 

 

2. Ethnicity 

68. Ethnic composition of Neluwa Pradeshiya Sabhas is Sinhalese, Tamil, Muslim and the 
religions professed being Buddhism, Hinduism, Islam and Roman Catholicism. The Sinhalese 
are the majority which is 98.2 % of the total population. 98.2% of the population is Buddhist in 
religion with a population of 29,710 where 462 Hindus, 59 Muslims and one Roman Catholic are 
being the minorities. 
 

3. House Type 

69. Out of the total households, majority of the houses (77.27%) are permanent houses, 
15.72% are semi-permanent houses, and 4.71 % are temporary huts.  
 

4. Health Facilities 

70. In addition to a rural hospital, there are 7 health centers and a maternity home in the 
area. Even though there is rural hospital and health centers provide health facilities to the public 
of the Pradeshiya Sabha area, it is inadequate for the rising need of the health services of the 
Pradeshiya Sabha.  
 

5. Education 

71. According to the Resource Profile of Neluwa DS, the standard of education is not very 
satisfactory. The number government schools serving the Pradeshiya Sabhas have declined 
from 17 in the early 1998 to 15 at present. About 65 people have undergone Vocational 
education at three Vocational training institutes located at Neluwa Pradeshiya Sabhas namely 
Koswatte, Ambalegedara and Batuwangala. 
 
E. Environmental Status 

72. The Neluwa Pradeshiya Sabhas is blessed with rich biological diversity hotspots like 
Sinharaja and KDN forest complex in close proximity.  The dominant agricultural activity in the 
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area is cultivation of tea. Over the years expansion of tea areas has been significant under the 
annual lease and probably the rich flora and fauna areas have been gradually eroded. 
 
73. The Pradeshiya Sabhas resource profile identifies several anthropogenic activities in the 
area such as removal of forest vegetation, man-made forest fires, timber felling and sand 
mining. These activities over the decades have increased rapidly and triggered the subsequent 
disasters like landslides, soil erosion, siltation and sedimentation of river and stream beds and 
flash flooding. The reported land slide prone areas and the already affected areas have caused 
property damage to some extent. The land side prone areas need to be alerted and lives of 
community to be protected through a Disaster Risk Reduction DRR) plan.  
 
74. Several environmental programs and projects have been implemented during the past 
and include Ginganga conservation project, Clean City program, Kukul aknda environment 
village program and twelve schools have formed environmental brigades in the respective 
schools.  
 
75. However environmental awareness program to the public need to be conducted. Further 
proper law enforcement including regularization of sand mining, banning of agricultural activity 
on slopes is highly desirable. 
 

V. ANTICIPATED ENVIRONMENTAL IMPACTS AND MITIGATION MEASURES 

76. Asian Development Bank‟s SPS (2009) require that impacts and risks will be analyzed 
during pre-construction, construction, and operational stages in the context of the subproject‟s 
area of influence. As defined previously, the primary impact areas are (i) the 3 existing roads; (ii) 
main routes/intersections which will be traversed by construction vehicles; and (ii) quarries and 
borrow pits as sources of construction materials. The secondary impact area is the entire 
Neluwa Pradeshiya Sabha outside of the delineated primary impact area in terms of over-all 
environmental improvement. 
 
77. The ADB Rapid Environmental Assessment Checklist for Roads was prepared during 
preparation of Initial Environmental Examination (IEE) to screen the subproject for 
environmental impacts and categorization of the project. All the proposed subproject 
components will interact physically with the environment. 
 
78. In the case of this subproject (i) most of the individual elements are relatively small and 
involve straightforward construction and operation, so impacts will be mainly localized and 
insignificant; (ii) most of the predicted impacts are associated with the construction process, and 
are produced because that process is invasive, involving excavation, obstruction at specific 
construction locations, and earth movements; and (iii) being located mainly in the developed 
areas of Neluwa Pradeshiya Sabha, will not cause direct impact on terrestrial biodiversity 
values. The subproject will be in properties held by the local government and access to the 
subproject area is thru public right of ways (ROWs) and existing roads hence, land acquisition 
and encroachment on private property will not occur. 
 
A. Pre Construction – Design Phase Impacts  

79. Design Considerations (refer to Selection and Appraisal of Subprojects) 
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80. Utilities. Telephone lines, electric poles and wires, water and sewer lines within the 
existing right-of-way (ROW) may be damaged. To mitigate the adverse impacts due to 
relocation of the utilities, the SPCU and Design and Supervision Consultants (DSC) will: 
 

(i) Identify and include locations and operators of these utilities in the detailed 
design documents to prevent unnecessary disruption of services during 
construction phase; and 

(ii) Require construction contractors to prepare a contingency plan to include 
actions to be done in case of unintentional interruption of services. 

 
81. Social and Cultural Resources. Only a number of residences are located along the 
existing roads. There are no declared or recorded archaeological reserves thus there is no risk 
that work involving ground disturbance can uncover and damage archaeological and historical 
remains. Nevertheless during preparation of detailed design and implementation of the project, 
the SPCU/DSC will: 
 

(i) Consult Department of Archaeology to obtain an expert assessment of the 
archaeological potential of the site; 

(ii) Consider alternatives if the site is found to be of medium or high risk; 
(iii) Include the archaeological, cultural and historical authorities, and interest 

groups in consultation forums as project stakeholders so that their expertise 
can be made available; and  

(iv) Develop a protocol for use by the construction contractors in conducting 
any excavation work, to ensure that any chance finds are recognized and 
measures are taken to ensure they are protected and conserved. 

 
82. Site selection of construction work camps, stockpile areas, storage areas, and 
disposal areas. Priority is to locate these near the subproject area. However, if it is deemed 
necessary to locate elsewhere, sites to be considered will not promote instability and result in 
destruction of property, vegetation, irrigation, and drinking water supply systems. Residential 
areas will not be considered to protect the human environment (i.e., to curb accident risks, 
health risks due to air and water pollution, dust, and noise, and to prevent social conflicts, 
shortages of amenities, and crime). Extreme care will be taken to avoid disposals near the 
sensitive area like the buffer zone of the Sinharaja Forest Reserve. All locations will be included 
in the design specifications and on plan drawings. For disposal of construction waste particularly 
in case of generated waste SPCU/DSC needs permission from the Neluwa Pradeshiya Sabha. 
The SPCU/DSC will: 
 

(i) Prioritize areas within or nearest possible vacant space in the subproject 
sites; 

(ii) If it is deemed necessary to locate elsewhere, consider sites that will not 
promote instability and result in destruction of property, vegetation, and 
drinking water supply systems; 

(iii) Do not consider residential areas; 
(iv) Take extreme care in selecting sites to avoid direct disposal to water bodies 

or in areas which will inconvenience the community; and 
(v) Avoid setting up of labor camp near the river (restricted forest protected 

area) 
 
83. Site selection of sources of materials. Extraction of materials can disrupt natural land 
contours and vegetation resulting in accelerated erosion, disturbance in natural drainage 
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patterns, ponding and water logging, and water pollution. To mitigate the potential 
environmental impacts, locations of quarry site/s, borrow pit/s (for loose material other than 
stones) will be included in the design specifications and on plan drawings. Priority of sites will be 
investigated in detail project stage. If other sites are necessary, these will be located away from 
population centers, drinking water intakes and streams, cultivable lands, and natural drainage 
systems; and in structurally stable areas even if some distance from construction activities. It 
will be the construction contractor‟s responsibility to verify the suitability of all material sources 
and to obtain the approval of Neluwa Pradeshiya Sabha. If additional quarries will be required 
after construction is started, then the construction contractor shall use the mentioned criteria to 
select new quarry sites, with written approval of Neluwa Pradeshiya Sabha. The SPCU/DSC 
will: 
 

(i) Prioritize sites already permitted by the government; 
(ii) If other sites are necessary, inform construction contractor that it is their 

responsibility to verify the suitability of all material sources and to obtain the 
approval of SPCU; and 

(iii) If additional quarries will be required after construction is started, inform 
construction contractor to obtain a written approval from the project 
management unit (PMU). 

 
B. Construction Phase Impacts 

1. Screening of No Significant Impacts 

84. The construction work is expected not to cause major negative impacts, mainly because: 
 

(i) The activities will be on existing roads within developed areas of Neluwa 
Pradeshiya Sabha thus could be constructed without causing impacts to 
biodiversity; 

(ii) Overall construction program will be relatively short and is expected to be 
completed in 12 months with activities to conducted by small teams working 
on short lengths at a time so most impacts will be localized and short in 
duration; and 

(iii) Most of the predicted impacts associated with the construction process are 
produced because the process is invasive, such as involving earth-moving 
and excavation. However the routine nature of the impacts means that most 
can be easily mitigated and the impacts are clearly a result of the 
construction process rather than the design or location, as impacts will not 
occur if excavation or other ground disturbance is not involved. 

 
85. As a result, there are several aspects of the environment which are not expected to be 
affected by the construction process and these can be screened out of the assessment at this 
stage as required by ADB procedure. These are shown in Table 7. These environmental factors 
are screened out presently but will be assessed again during detailed design and starting of the 
construction activities. 
 

Table 7: Fields in which Construction is not Expected to have Significant Impacts 

Field Rationale 

Topography, Drainage, and Natural 
Hazards 

Activities are not large enough to affect these features. 

Geology, Geomorphology, Mineral Activities are not large enough to affect these features. No 
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Field Rationale 

Resources, and Soils mineral resources in the subproject sites. 

Climate Activities are not large enough to affect this feature. 

Air Quality Short-term production of dust is the only effect on atmosphere 

Geohydrology and Groundwater Activities will not be large enough to affect these features. Ground 
water will not be utilized as new water source   

Terrestrial and Aquatic Flora  No rare or endangered species in the subproject sites. 

Terrestrial and Aquatic Fauna No rare or endangered species in the subproject sites.  

Land Use No change in major land use. 

Socio-economic Subproject site is located on right of ways 

Commerce, Industry, and Agriculture Activities are not large enough to affect these features 

Population Activities are not large enough to affect this feature. 

Health and education facilities Activities are not large enough to affect this feature. 

Historical, Archaeological, 
Paleontological, or Architectural sites 

No scheduled historical, archaeological, paleontological, or 
architectural sites at the subproject influence area 

 

2. Construction Method 

86. Construction of the roads consists of leveling, base correction, concreting, construction 
of earth shoulders, construction of rubble pitched drains and improvement to existing culverts.  
 

3. Anticipated Impacts and Mitigation Measures 

87. Although construction of the subproject components involves quite simple techniques, 
the invasive nature of excavation, and in this case the relatively large size and length of the 
pipes, means that there will be quite a lot of physical disturbance in the built-up areas of Neluwa 
Pradeshiya Sabha where there are a variety of human activities. 
 
88. Physical impacts will be reduced by the method of working, whereby the trenches will be 
(i) constructed by small teams working on short lengths at a time; (ii) refilled and compacted 
after pipes are installed; and (iii) if trenching will be done on roads, repaired to pre-construction 
conditions. 
 
89. Sources of Materials. Significant amount of gravel, sand, and cement will be required 
for this subproject. Approximately 1000 m3 of sand, 2000 cubic meter (m3) of aggregate, and 
200 metric tons of cement will be brought to site during construction. The construction 
contractor will be required to: 
 

(i) Use quarry sites and sources permitted by government; 
(ii) Verify suitability of all material sources and obtain approval of SPCU; 
(iii) If additional quarries will be required after construction has started, obtain 

written approval from SPCU; and 
(iv) Submit to DSC on a monthly basis documentation of sources of materials. 

 
90. Air Quality. Fugitive emissions from stored materials and vehicular emissions will 
induce impacts on the air quality in the construction sites. Anticipated impacts include dusts and 
increase in concentration of vehicle-related pollutants such as carbon monoxide, sulfur oxides, 
particulate matter, nitrous oxides, and hydrocarbons) but temporary and during construction 
activities only. To mitigate the impacts, construction contractors will be required to: 
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(i) Consult with SPCU/DSC on the designated areas for stockpiling of clay, 
soils, gravel, and other construction materials;  

(ii) Damp down exposed soil and any stockpiled on site by spraying with water 
when necessary during dry weather;  

(iii) Use tarpaulins to cover sand and other loose material when transported by 
trucks; and 

(iv) Fit all heavy equipment and machinery with air pollution control devices 
which are operating correctly. 

 
91. Surface Water Quality. Run-off from stockpiled materials, and chemical contamination 
from fuels and lubricants used during construction works may drain to small channels leading to 
surface waters. These potential impacts are temporary and short-term duration only and to 
ensure these are mitigated, construction contractor will be required to: 
 

(i) Avoid stockpiling of earth fill especially during the monsoon season unless 
covered by tarpaulins or plastic sheets; 

(ii) Prioritize re-use of excess spoils and materials in the construction works. If 
spoils will be disposed, consult with SPCU/DSC on designated disposal 
areas; 

(iii) Install temporary silt traps or sedimentation basins along the drainage 
leading to the water bodies; 

(iv) Place storage areas for fuels and lubricants away from any drainage 
leading to water bodies;  

(v) Dispose any wastes generated by construction activities in designated 
sites; and 

(vi) Conduct surface quality inspection according to the Environmental 
Management Plan (EMP). 

 
92. Noise levels. A number of houses were noted in the vicinity of the existing roads.  The 
sensitive receptors are the general population in these areas. Increase in noise level may be 
caused by earth-moving and excavation works, and the transportation of equipment, materials, 
and people. Impact is negative, short-term, and reversible by mitigation measures. The 
construction contractor will be required to: 
 

(i) Plan activities in consultation with SPCU/DSC so that activities with the 
greatest potential to generate noise are conducted during periods of the 
day which will result in least disturbance; 

(ii) Require horns not be used unless it is necessary to warn other road users 
or animals of the vehicle‟s approach;  

(iii) Minimize noise from construction equipment by using vehicle silencers, 
fitting jackhammers with noise-reducing mufflers, and portable street 
barriers the sound impact to surrounding sensitive receptor; and 

(iv) Maintain maximum sound levels not exceeding 80 decibels (dbA) when 
measured at a distance of 10 m or more from the vehicle/s. 

 
93. Existing Infrastructure and Facilities. Excavation works can damage existing 
infrastructure located alongside roads, in particular water supply pipes and electricity poles. It is 
therefore important that construction contractors will be required to: 
 

(i) Obtain from SPCU and/or DSC the list of affected utilities and operators; 
and 
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(ii) Prepare a contingency plan to include actions to be done in case of 
unintentional interruption of services. 

 
94. Ecological Resources – Terrestrial. Vegetation clearing and tree-cutting will affect 
terrestrial ecological balance. The potential impacts are temporary and short-term duration only 
and to ensure these are mitigated, construction contractor will be required to: 

(i) Minimize removal of vegetation and disallow cutting of trees; 
(ii) If tree-removal will be required, obtain tree-cutting permit from the Forest 

Department; and 
(iii) Plant two (2) native trees for every one (1) that is removed. 

  
95. Landscape and Aesthetics. The construction works will produce negligible amount of 
excess excavated soils, excess construction materials, and solid waste such as removed 
concrete, wood, trees and plants, packaging materials, empty containers, spoils, oils, lubricants, 
and other similar items. These impacts are negative but short-term and reversible by mitigation 
measures. The construction contractor will be required to: 
 

(i) Prepare and implement waste management plan as part of the construction 
contractor‟s site-specific plan; 

(ii) Avoid stockpiling of excess excavated soils; 
(iii) Coordinate with Neluwa Pradeshiya Sabha for beneficial uses of excess 

excavated soils or immediately dispose to designated areas; 
(iv) Recover used oil and lubricants and reuse or remove from the sites; 
(v) Manage solid waste according to the following preference hierarchy: reuse, 

recycling and disposal to designated areas; 
(vi) Remove all wreckage, rubbish, or temporary structures (such as buildings, 

shelters, and latrines) which are no longer required; 
(vii) Not to dispose any waste material in river body; and 
(viii) Request SPCU/DSC to report in writing that the necessary environmental 

restorations work has been adequately performed before acceptance of 
work. 

 
96. Surface and Groundwater Quality. Another physical impact that is often associated 
with excavation is the effect on drainage and the local water table if groundwater and surface 
water collect in the voids. To ensure that water will not pond in pits and voids near subproject 
sites, the construction contractor will be required to conduct excavation works on non-monsoon 
season to the extent possible. 
 
97. Accessibility. Hauling of construction materials and operation of equipment on-site can 
cause traffic problems and conflicts in ROW.  Potential impact is negative but short term and 
reversible by mitigation measures. The construction contractor will be required to: 
 

(i) Prepare and implement a traffic management plan as part of the 
construction contractor‟s site-specific plan; 

(ii) Plan transportation routes so that delivery vehicles do not use narrow 
roads, except in the immediate vicinity of delivery sites; 

(iii) Schedule transport and hauling activities during non-peak hours; 
(iv) Locate entry and exit points in areas where there is low potential for traffic 

congestion; 
(v) Keep the site free from all unnecessary obstructions; 
(vi) Drive vehicles in a considerate manner; 
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(vii) Coordinate with local traffic police department for temporary road diversions 
and with for provision of traffic aids if transportation activities cannot be 
avoided during peak hours; and 

(viii) Notify affected sensitive receptors by providing sign boards informing 
nature and duration of construction works and contact numbers for 
concerns/complaints. 

98. Socio-Economic Income. The subproject components will be located on government 
lands and ROWs, so there will be no need to acquire land, and thus there will be no impacts on 
the asset or landowners or tenants. However construction works will impede the access of 
residents and customers to nearby shops. The potential impacts are negative and moderate but 
short-term and temporary. The construction contractor will be required to: 
 

(i) Leave spaces for access between mounds of soil;  
(ii) Provide walkways and metal sheets where required to maintain access 

across trenches for people and vehicles; 
(iii) Increase workforce in front of critical areas such as institutions, place of 

worship, business establishment, hospitals, and schools; 
(iv) Consult businesses and institutions regarding operating hours and factoring 

this in work schedules; and 
(v) Provide sign boards for pedestrians to inform nature and duration of 

construction works and contact numbers for concerns/complaints. 
 

99. Socio-Economic Employment. Manpower will be required during the 36 months 
construction stage. This can result to generation of contractual employment and increase in 
local revenue. Thus potential impact is positive and long-term. The construction contractor will 
be required to: 
 

(i) Employ at least 50% of the labor force, or to the maximum extent, local 
persons within the 2-km immediate area if manpower is available; and 

(ii) Secure construction materials from local market. 
 

100. Occupational Health and Safety. Workers need to be mindful of the occupational 
hazards which can arise from working in trenches and excavation works. Potential impacts are 
negative and long-term but reversible by mitigation measures. The construction contractor will 
be required to: 
 

(i) Develop and implement site-specific Health and Safety (H&S) plan which 
will include measures such as: (a) excluding public from the site; (b) 
ensuring all workers are provided with and use personal protective 
equipment (PPE); (c) H&S Training5 for all site personnel; (d) documented 
procedures to be followed for all site activities; and (e) documentation of 
work-related accidents; 

                                                
5 

Some of the key areas that may be covered during training as they relate to the primary causes of accidents include 

(i) slips, trips and falls; (ii) personal protective equipment; (iii) ergonomics, repetitive motion, and manual handling; 

(iv) workplace transport; and (v) legislation and responsibilities. Training can provide the foundations of competence 

but it does not necessarily result in a competent worker. Therefore, it is essential to assess staff competence to 

ensure that the training provided is relevant and effective. Supervision and monitoring arrangements shall be in 

place to ensure that training has been effective and the worker is competent at their job. The level of supervision 

and monitoring required is a management decision that shall be based on the risks associated with the job, the level 

of competence required, the experience of the individual and whether the worker works as part of a team or is a 

lone worker. 
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(ii) Ensure that qualified first-aid can be provided at all times. Equipped first-aid 
stations shall be easily accessible throughout the site; 

(iii) Provide medical insurance coverage for workers; 
(iv) Secure all installations from unauthorized intrusion and accident risks; 
(v) Provide supplies of potable drinking water; 
(vi) Provide clean eating areas where workers are not exposed to hazardous or 

noxious substances; 
(vii) Provide H&S orientation training to all new workers to ensure that they are 

apprised of the basic site rules of work at the site, personal protective 
protection, and preventing injuring to fellow workers; 

(viii) Provide visitor orientation if visitors to the site can gain access to areas 
where hazardous conditions or substances may be present. Ensure also 
that visitor/s do not enter hazard areas unescorted; 

(ix) Ensure the visibility of workers through their use of high visibility vests when 
working in or walking through heavy equipment operating areas; 

(x) Ensure moving equipment is outfitted with audible back-up alarms; 
(xi) Mark and provide sign boards for hazardous areas such as energized 

electrical devices and lines, service rooms housing high voltage equipment, 
and areas for storage and disposal. Signage shall be in accordance with 
international standards and be well known to, and easily understood by 
workers, visitors, and the general public as appropriate; and 

(xii) Disallow worker exposure to noise level greater than 85 dBA for a duration 
of more than 8 hours per day without hearing protection. The use of hearing 
protection shall be enforced actively. 

 
101. Community Health and Safety. Hazards posed to the public, specifically in high-
pedestrian areas may include traffic accidents and vehicle collision with pedestrians. Potential 
impact is negative but short-term and reversible by mitigation measures. The construction 
contractor will be required to: 
 

(i) Plan routes to avoid times of peak-pedestrian activities. 
(ii) Liaise with SPCU/DSC in identifying high-risk areas on route cards/maps. 
(iii) Maintain regularly the vehicles and use of manufacturer-approved parts to 

minimize potentially serious accidents caused by equipment malfunction or 
premature failure. 

(iv) Provide road signs and flag persons to warn of dangerous conditions. 
 

102. Work Camps. Operation of work camps can cause temporary air and noise pollution 
from machine operation, water pollution from storage and use of fuels, oils, solvents, and 
lubricants. Potential impacts are negative but short-term and reversible by mitigation measures. 
The construction contractor will be required to: 
 

(i) Consult with SPCU/DSC before locating project offices, sheds, and 
construction plants; 

(ii) Minimize removal of vegetation and disallow cutting of trees unless 
approved by the Forest Department; 

(iii) Provide water and sanitation facilities for employees; 
(iv) Prohibit employees from poaching wildlife and cutting of trees for firewood; 
(v) Train employees in the storage and handling of materials which can 

potentially cause soil contamination; 
(vi) Recover used oil and lubricants and reuse or remove from the site; 
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(vii) Manage solid waste according to the following preference hierarchy: reuse, 
recycling and disposal to designated areas; 

(viii) Remove all wreckage, rubbish, or temporary structures (such as buildings, 
shelters, and latrines) which are no longer required; and 

(ix) Request SPCU/DSC to report in writing that the camp has been vacated 
and restored to pre-project conditions before acceptance of work. 

 
103. Social and Cultural Resources. For this subproject, excavation will occur in and 
around existing ROWs, so it could be that there is a low risk of work uncovering and damaging 
archaeological and historical remains. Nevertheless, the construction contractor will be required 
to: 
 

(i) Strictly follow the protocol for chance finds in any excavation work; 
(ii) Request SPCU/DSC or any authorized person with archaeological field 

training to observe excavation; 
(iii) Stop work immediately to allow further investigation if any finds are 

suspected; and 
(iv) Inform SPCU/DSC if a find is suspected, and take any action they require 

ensuring its removal or protection in situ. 
 
C. Operation and Maintenance 

1. Screening out areas of no significant impact 

104. Management. Neluwa Pradeshiya Sabha will be responsible for management of the 
public facilities. 
 

2. Anticipated Environmental Impacts and Mitigation Measures 

105. General. If the roads will be closed and repaired, the work will follow the same 
procedures during the construction stage. It shall therefore not be necessary to compensate for 
such losses. Neluwa Pradeshiya Sabha needs to: 
 

(i) Conduct work during non-monsoon period; 
(ii) Inform all road users about the nature and duration of any work well in 

advance so that they can make preparations if necessary; 
(iii) Conduct these works to provide wooden walkways across trenches for 

pedestrians and metal sheets where vehicle access is required; and 
(iv) Cover or wet excavated material to prevent dusts. 

 
VI. INFORMATION DISCLOSURE, CONSULTATION, AND PARTICIPATION 

A. Public Consultation and Information Disclosure 

106. Meaningful stakeholder consultation and participation is part of the project preparation 
and implementation strategy. A Consultation and Participation (C&P) program has been 
prepared for the Project and will be implemented with the assistance of Consultants. By 
addressing stakeholder needs, there is greater awareness of the benefits, and „ownership‟ of 
the Project among stakeholders, which in turn contributes to project sustainability. The 
consultation process so far has solicited inputs from a wide range of stakeholders, including 
state- and ULB-level government officials, non-government organizations (NGOs), elected 
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representatives, residents of project cities, marginalized/vulnerable beneficiary groups, and 
project affected persons. 
 
107. Consultation, participation and disclosure will ensure that information is provided and 
feedback on proposed subproject design is sought early, right from the project preparation 
phase, so that the views/preferences of stakeholders including potential beneficiaries and 
affected people can be adequately considered in project design, and continue at each stage of 
project preparation, processing, and implementation. Affected persons will be consulted at 
various stages in the project cycle to ensure: (i) incorporation of views/concerns of Affected 
Persons on compensation/resettlement assistance and environmental impacts and mitigation 
measures; (ii) inclusion of vulnerable in project benefits; (iii) identification of help required by 
them during rehabilitation, if any; and (iv) avoidance of potential conflicts/smooth project 
implementation. It will also provide adequate opportunities for consultation/participation to all 
stakeholders and inclusion of the poor/vulnerable/marginalized and project-affected persons in 
the project process. Relevant information about any major changes to project scope shall be 
shared with beneficiaries, affected persons, vulnerable groups, and other stakeholders. 
 
108. Consultations were also made with the officers of the Pradeshiya Sabha. These 
meetings and visits helped in the collection of relevant information according to the EIA 
regulations on environmental assessment. All the information relevant to the subproject 
including project outline, existing situation, project location, relevant maps, type of works, 
required approvals, cost estimates, drainage plan, activities during and after the development 
work, the labour force etc, were collected. Records of public consultations conducted in 29th 
April, 11th and , 12th May 2011 are attached as Appendix 3. 
 
B. Information Disclosure 

109. Information has been disclosed through public consultations. The following documents 
will be submitted to Asian Development Bank (ADB) for disclosure on its website: 
 

(i) final initial environmental examination (IEE); 
(ii) a new or updated IEE and corrective action plan prepared during project 

implementation, if any; and 
(iii) environmental monitoring reports. 
 

110. The  Ministry of Local Government and Provincial Councils (MLGPC) will also make the 
IEE and environmental management plan (EMP) available, in an accessible place and in a form 
and language(s) understandable to affected people and other stakeholders. For illiterate people, 
other suitable communication methods will be used. 
 
111. For this subproject, the project management unit (PMU) in close coordination with the 
SPCU and assistance from the PMC and DSC will conduct the following: 
 

(a) Consultation during detailed design: 
(i) Focus-group discussions with affected persons and other stakeholders 

(including women‟s groups, non-government organizations (NGOs), and 
community-based organizations) to hear their views and concerns, so 
that these can be addressed in subproject design where necessary; and 

(ii) Structured consultation meetings with the institutional stakeholders 
(government bodies and NGOs) to discuss and approve key aspects of 
the project. 
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(b) Consultation during construction: 

(i) Public meetings with affected communities to discuss and plan work 
programs and allow issues to be raised and addressed once construction 
has started; and 

(ii) Smaller-scale meetings to discuss and plan construction work with 
individual communities to reduce disturbance and other impacts, and 
provide a mechanism through which stakeholders can participate in 
subproject monitoring and evaluation; 
 

(c) Project disclosure: 
(i) Public information campaigns (via newspaper, TV and radio) to explain 

the project to the wider town population and prepare them for disruption 
they may experience once the construction program is underway;  

(ii) Public disclosure meetings at key project stages to inform the public of 
progress and future plans, and to provide copies of summary documents 
in Hindi; and 

(iii) Formal disclosure of completed project reports by making copies 
available at convenient locations in the study towns, informing the public 
of their availability, and providing a mechanism through which comments 
can be made. 

 
VII. GRIEVANCE REDRESS MECHANISM 

112. A project-specific grievance redress mechanism (GRM) will be established to receive, 
evaluate and facilitate the resolution of Affected Persons concerns, complaints and grievances 
about the social and environmental performance at the level of the Project. The GRM will aim to 
provide a time-bound and transparent mechanism to voice and resolve social and 
environmental concerns linked to the project. The grievance redress mechanism and procedure 
is depicted in Figure 1 below. The project-specific GRM is not intended to bypass the 
government‟s own redress process; rather it is intended to address affected people's concerns 
and complaints promptly, making it readily accessible to all segments of the affected people and 
is scaled to the risks and impacts of the project. 
 
113. The PMU and SPCUs will make the public aware of the GRM through public awareness 
campaigns. Grievances can be filed in writing using the Complaint Register and Complaint 
Forms (Appendix 4) or by phone with any member of the PMU or SPCU. The contact phone 
number of the respective SPCUs and the PMU will serve as a hotline for complaints and will be 
publicized through the media and placed on notice boards outside their offices and at 
construction sites. The safeguard documents made available to the public in an accessible 
version will include information on the GRM and will be widely disseminated throughout the 
corridor by the safeguards officers in the PMU and SPCUs with support from the NGO engaged 
to implement the Community Awareness Program. 
 
114. First tier of GRM. The SPCU is the first tier of GRM which offers the fastest and most 
accessible mechanism for resolution of grievances. The Safeguards Manager – Social and 
Gender in the SPCU will be designated as the key officer for grievance redress. Resolution of 
complaints will be done within seven working (7) days. Investigation of grievances will involve 
site visits and consultations with relevant parties (e.g., affected persons, contractors, traffic 
police, etc.).  Grievances will be documented and personal details (name, address, date of 
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complaint, etc.) will be included unless anonymity is requested. A tracking number will be 
assigned for each grievance, including the following elements: 

(i) Complaint Register and Complaint Forms (including the description of the 
grievance) with an acknowledgement of receipt given to the complainant 
when the complaint is registered;  

(ii) Grievance monitoring sheet with actions taken (investigation, corrective 
measures); and 

(iii) Closure sheet, one copy of which will be handed to the complainant after 
he/she has agreed to the resolution and signed-off. 

 
115. The updated register of grievances and complaints will be available to the public at the 
SPCU office, construction sites, and other key public offices. Should the grievance remain 
unresolved it will be escalated to the second tier.  
 
116. Second Tier of GRM. The SPCU Engineer in consultation with Social Safeguards and 
Gender Specialist of PMU will activate the second tier of GRM by referring the unresolved issue 
(with written documentation) to the PMU, who will pass unresolved complaints to the Grievance 
Redress Committee (GRC).6 The GRC will be established by the PMU before commencement 
of site works. A hearing will be called with the GRC, if necessary, where the affected person can 
present his/her concern/issues. The process will facilitate resolution through mediation. This 
local GRC will meet as necessary when there are grievances to be addressed. The local GRC 
will suggest corrective measures at the field level and assign clear responsibilities for 
implementing its decision within fifteen (15) working days. The contractor will have observer 
status on GRC. If unsatisfied with the decision, the existence of the GRC will not impede the 
complainant‟s access to the Government‟s judicial or administrative remedies. 
 
117. The PMU officers will be responsible for processing and placing all papers before the 
GRC, maintaining database of complaints, recording decisions, issuing minutes of the meetings 
and monitoring to see that formal orders are issued and the decisions carried out. 
 
118. Third tier of GRM. In the event that a grievance cannot be resolved directly by the 
SPCUs (first tier) or GRC (second tier), the affected person can seek alternative redress 
through the union or ward committees or in the appropriate court of law. The SPCUs or GRC 
will be kept informed by the district, municipal or national authority. 
 

                                                
6
 The GRC will consist of the following persons: (i) Additional Divisional Secretary or Assistant Divisional Secretary 

depending on the Divisional Secretariats Management Structure; (ii) Secretary of the local authority (Pradeshiya 

Sabhas) or similar senior officer from the Pradeshiya Sabhas to be named by the Pradeshiya Sabah chairman or by 

the Mayor of the Pradeshiya Sabhas; (iii) Samatha Mandala chairman of the location of the complainant; (iv) high 

ranking representative from a Operational NGO of the Pradeshiya Sabhas area, to be nominated by the Pradeshiya 

Sabha chairman/Mayor of the Pradeshiya Sabhas; (v) member from the clergy of the Pradeshiya Sabhas area; and 

(vi) whenever possible, representatives of the contractor, representative of the engineer, Grama Niladhari of the 

location of complainant, representative of Chief Valuer, and other expert or any person depending on the nature of 

the complaint. The functions of the local GRC are as follows: (i) resolve problems quickly and provide support to 

affected persons arising from various environmental issues and including dust, noise, utilities, power and water 

supply, waste disposal, traffic interference and public safety as well as social and resettlement related issues such 

as land acquisition (temporary or permanent); asset acquisition; and eligibility for entitlements, compensation and 

assistance; (ii) reconfirm grievances of displaced persons, categorize and prioritize them and aim to provide 

solutions within a month; and (iii) report to the aggrieved parties about developments regarding their grievances and 

decisions of the GRC. 
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119. The safeguard monitoring reports will include the following aspects pertaining to 
progress on grievances: (i) number of cases registered with the GRC, level of jurisdiction (first, 
second and third tiers), number of hearings held, decisions made, and the status of pending 
cases; and (ii) lists of cases in process and already decided upon may be prepared with details 
such as name, identification (I.D.) with unique serial number, date of notice, date of application, 
date of hearing, decisions, remarks, actions taken to resolve issues, and status of grievance 
(i.e., open, closed, pending). 
 
120. Costs. All costs involved in resolving the complaints (meetings, consultations, 
communication and reporting / information dissemination) will be borne by the PMU. 
 

VIII. ENVIRONMENTAL MANAGEMENT PLAN 

A. Implementation Arrangements  

121. The MLGPC is the executing agency. A National Steering Committee, headed by the 
Secretary of MLGPC, will provide policy guidance to the project. A ministerial committee, also 
headed by the Secretary of MLGPC, will be responsible for decisions on overall approvals and 
operational policies of the project. 
 
122. A Project Management Unit (PMU), headed by a Project Director, will be established in 
the MLGPC which will be responsible for overall coordination, management, administration, 
project implementation, monitoring, and supervision. The PMU will function as the project office 
of MLGPC, will be in-charge of subproject appraisal and approval and will ensure compliance 
with ADB loan covenants. An Environment Safeguards Officer (PMU ESO) will have the 
following responsibilities: (i) support the Project Director in addressing all environment-related 
safeguards issues of the project; (ii) implement the EARF; (iii) monitor physical and on-physical 
activities under the Project; (iv) monitor implementation of safeguards plans; (v) guide the 
SPCUs as and when necessary; and (vi) endorse/submit periodic monitoring reports7  received 
from SPCU to the PMU Project Director, who will then submit these to ADB. The PMU will seek 
the government clearance for submission and disclosure of the environmental monitoring 
reports to ADB. It will also coordinate with national and state agencies to resolve inter-
departmental issues, if any. 
 
123. The PMU will be assisted by PMC Environment Specialist (PMC ES). The PMC ES will 
(i) review and finalize all reports in consultation with the PMU ESO; (ii) provide project 
management support, (iii) assure the technical quality of design and construction, (iv) prepare 
EIA/IEE/Resettlement Plan/Indigenous People Plan reports; and (v) provide advice on policy 
reforms. In addition, the PMC ES will assist the PMU on the procurement needs and other 
project implementation aspects and shall play a central role in ensuring capacity building on 
environmental management of the PMU, contractors, and line departments through capacity 
development support and training. 
 
124. Subproject Coordination Units (SPCU) will be established in each of the seven provinces 
to take responsibility for supporting subproject preparation, screening and endorsement, 
procurement, implementation monitoring including quality control and assurance and ensuring 
safeguards compliance. It is essential that Provincial Councils provide clear guidance to the 

                                                
7
 The monitoring report will focus on the progress of implementation of the IEE/EIA and EARF, issues encountered 

and measures adopted, follow-up actions required, if any, as well as the status of compliance with subproject 
selection criteria, and relevant loan covenants. 
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target Pradeshiya Sabhas in their development planning and subproject identification process, 
to ensure coherence with the provincial physical development plans and facilitate collaboration 
among neighboring local authorities possibly for joint infrastructure development. Each SPCU 
will be headed by the Commissioner of Local Government who will be assigned as the 
Provincial Project Director and will be the administrative head. For each SPCU, a senior 
engineer will be appointed as the executive head and will be in-charge of the day-to-day 
activities of the unit. The senior project engineer will also act as the Environment Safeguards 
Officer (SPCU ESO) and will be responsible for: (i) implementation of the EMP in each EIA/IEE; 
(ii) undertake surveys and record their observations throughout the construction period to 
ensure that safeguards and mitigation measures are provided as intended; (iii) implement and 
monitor safeguards compliance activities, public relations activities, gender mainstreaming 
activities and community participation activities; (iv) obtain statutory clearances from 
government agencies/other entities; and (vi) coordinate for obtaining ROW clearances with 
related provincial and national agencies. 
 
125. Environment Specialists will also be appointed as part of the design and supervision 
consultant (DSC) teams to (i) update the existing IEEs in the detailed design stage; (ii) assist in 
the monitoring of EMP during construction stage; and (iii) prepare EIAs/IEEs for new 
subprojects, where required to comply with national law and/or ADB procedure. 
 
B. Institutional Capacity Development Program 

126. The PMC ES will be responsible for training of PMU and SPCUs staff on environmental 
awareness and management in accordance with both ADB and government requirements. 
Specific modules customized for the available skill set shall be devised after assessing the 
capabilities of the target participants and the requirements of the project. The entire training will 
cover basic principles of environmental assessment and management; mitigation plans and 
programs, implementation techniques, monitoring methods and tools. Typical modules that will 
be present for the training session would be as follows: (i) sensitization; (ii) introduction to 
environment and environmental considerations in urban development projects; (iii) review of 
IEEs and integration into the subproject detailed design; (iv) improved coordination within nodal 
departments; and (v) monitoring and reporting system. The proposed training program along 
with the frequency of sessions is presented in Table 8. 
 

Table 8: Training Program for Environmental Management 
Program Description Participants Form of Training Duration/ 

Location 
Conducting 

Agency 

A. Pre-Construction Stage 

Sensitization 
Workshop 

Introduction to Environment:  
Basic Concept of 
environment 
Environmental Regulations 
and Statutory requirements 
as per the Government of Sri 
Lanka and ADB 

Pradeshiya 
Sabhas, SPCU 

Staff 

Workshop ½ Working 
Day 

SPCU, DSC, 
PMU 

Session I 

Module I Introduction to Environment:  
Basic Concept of 
environment 
Environmental Regulations 
and Statutory requirements 
as per  the government and 
ADB 

Pradeshiya 
Sabhas, SPCU 
Staff 

Lecture ¼ Working 
Day 

SPCU, DSC, 
PMU 

Module II Environmental Pradeshiya Workshop ¼ Working SPCU, DSC, 
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Program Description Participants Form of Training Duration/ 
Location 

Conducting 
Agency 

Considerations in Urban 
Development Projects: 
Environmental components 
affected by urban 
development in construction 
and operation stages 
Activities causing pollution 
during construction and 
operation stages 
Environmental Management 
Good Practices in Urban 
Infrastructure Projects 

Sabhas, SPCU 
Staff 

Day PMU 

Module III Review of IEE and its 
Integration into Designs: 
IEE Methodology  
Environmental Provisions in 
the EMPs 
Implementation 
Arrangements 
Methodology of Assessment 
of Pollution Monitoring 
Methodology for site 
selection of borrow areas, 
waste disposal areas etc.  

Pradeshiya 
Sabhas, SPCU 
Staff 

Lecture and Field 
Visit 

½ Working 
Day 

SPCU, DSC, 
PMU 

Module IV Improved Coordination with 
other Departments: 
Overview of the Project 
Environmental and Social 
Impacts 
Statutory Permissions 
Procedural Requirements  
Cooperation and 
Coordination with other 
Departments. 

Pradeshiya 
Sabhas, SPCU 
Staff 

Lecture / 
Interactive 
Sessions 

½ Working 
Day 

SPCU, DSC, 
PMU 

Module V Special Issues in the Project 
Bio-Diversity Assessment 
and Conservation  
Geomorphological 
Assessment and Slope 
Protection 
Statutory Permissions – 
Procedural Requirements 
Consultation and Counseling 

Pradeshiya 
Sabhas, SPCU 
Staff 

Lecture ½ Working 
Day 

SPCU, DSC, 
PMU 

B. Construction Stage 

Session II 

Module VI Role during Construction 
Roles and Responsibilities of 
officials/ contractors/ 
consultants towards 
protection of environment 
Implementation 
Arrangements 
Monitoring mechanisms  

Pradeshiya 
Sabhas, SPCU 
Staff 

Lecture/ Interactive 
Sessions 

½ Working 
Day 

SPCU, DSC, 
PMU 

Module VII Monitoring and Reporting 
System 

Pradeshiya 
Sabhas, SPCU 
Staff 

Lecture/ Interactive 
Sessions 

½ Working 
Day 

SPCU, DSC, 
PMU 

ADB = Asian Development Bank, DSC = Design and Supervision Consultant, IEE = initial environmental examination, 
PMU = Project Management Unit, SPCU = Subproject Coordination Units 
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C. Environmental Mitigation Plan 

127. The succeeding tables show the potential adverse environmental impacts, proposed 
mitigation measures, responsible parties, and estimated cost of implementation (Table 9 to 11). 
This EMP will be included in the bid documents and will be further reviewed and updated during 
implementation. 
 
128. Mitigation measures have been developed to reduce all negative impacts to acceptable 
levels. These were discussed with specialists responsible for engineering, and as a result 
measures have already been included in the outline designs for the infrastructure. This means 
that the number of impacts and their significance has already been reduced by amending the 
design. 
 
129. During construction stage, implementation of mitigation measures is the construction 
contractor‟s responsibility. To ensure implementation of the mitigation measures during the 
construction period, contract clauses (Appendix 5) for environmental provisions will be part of 
the civil works contracts. Contractors‟ conformity with contract procedures and specifications 
during construction will be carefully monitored by SPCU and DSC. 
 
D. Environmental Monitoring Program 

130. The environmental monitoring program includes all relevant environmental parameters, 
description of sampling stations, frequency of monitoring, applicable standards, responsible 
parties, and estimated cost (Table 12 to 14). Monitoring activities during the detailed 
engineering design stage will from part of the baseline conditions of the subproject sites and will 
be used as the reference for acceptance of restoration works by the construction contractors. 
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Table 9: Anticipated Impacts and Mitigation Measures – Pre-construction Environmental Mitigation Plan 
Field Anticipated Impact Mitigation Measures Responsible for Mitigation Monitoring of Mitigation 

Environmental Clearances Clearances and permits are 
required in order to implement 
the subproject. Land allotment 
letter required. If not pursued 
on timely basis, this can delay 
the subproject 
implementation. 

(i) Ensure that clearance for 
construction is obtained 
from the local, provincial, 
and national authorities 

PMU and SPCU (i) Clearance for 
construction from local, 
provincial, and national 
authorities 

Utilities Telephone lines, electric 
poles and wires, water pipe 
(old) existing within right-of-
way (ROW) may be 
damaged. 

(i) Identify and include 
locations and operators of 
these utilities in the detailed 
design documents to 
prevent unnecessary 
disruption of services during 
construction phase; and 

(ii) Require construction 
contractors to prepare a 
contingency plan to include 
actions to be done in case 
of unintentional interruption 
of services. 

SPCU and DSC (i) List of affected utilities 
and operators;  

(ii) bid document to include 
requirement for a 
contingency plan for 
service interruptions 

Social and Cultural 
Resources 

Ground disturbance can 
uncover and damage 
archaeological and historical 
remains 

(i) Consult Department of 
Archaeology to obtain an 
expert assessment of the 
archaeological potential of 
the site; 

(ii) Consider alternatives if the 
site is found to be of 
medium or high risk; 

(iii) Include the archaeological, 
cultural and historical 
authorities, and interest 
groups in consultation 
forums as project 
stakeholders so that their 
expertise can be made 
available; and  

(iv) Develop a protocol for use 
by the construction 
contractors in conducting 
any excavation work, to 
ensure that any chance 
finds are recognized and 

SPCU and DSC Chance Finds Protocol 
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Field Anticipated Impact Mitigation Measures Responsible for Mitigation Monitoring of Mitigation 

measures are taken to 
ensure they are protected 
and conserved. 

Construction work camps, hot 
mix plants, stockpile areas, 
storage areas, and disposal 
areas (if needed) 

Disruption to traffic flow and 
sensitive receptors 

(i) Prioritize areas within or 
nearest possible vacant 
space in the subproject 
sites; 

(ii) If it is deemed necessary to 
locate elsewhere, consider 
sites that will not promote 
instability and result in 
destruction of property, 
vegetation, and drinking 
water supply systems; 

(iii) Do not consider residential 
areas; 

(iv) Take extreme care in 
selecting sites to avoid 
direct disposal to water 
bodies or in areas which will 
inconvenience the 
community. 

(v) Avoid setting up of labor 
camp near the river 
(restricted forest protected 
area) 

SPCU and DSC to determine 
locations prior to award of 
construction contracts. 

List of selected sites for 
construction work camps, hot 
mix plants, stockpile areas, 
storage areas, and disposal 
areas. 

Sources of Materials Extraction of materials can 
disrupt natural land contours 
and vegetation resulting in 
accelerated erosion, 
disturbance in natural 
drainage patterns, ponding 
and water logging, and water 
pollution. 

(i) Prioritize sites already 
permitted by the 
government; 

(ii) If other sites are necessary, 
inform construction 
contractor that it is their 
responsibility to verify the 
suitability of all material 
sources and to obtain the 
approval of SPCU; and 

(iii) If additional quarries will be 
required after construction 
is started, inform 
construction contractor to 
obtain a written approval 
from PMU. 

SPCU and DSC to prepare 
list of approved quarry sites 
and sources of materials 

(i) List of approved quarry 
sites and sources of 
materials;  

(ii) bid document to include 
requirement for 
verification of suitability of 
sources and permit for 
additional quarry sites if 
necessary. 

DSC = Design and Supervision Consultant, PMU = Project Management Unit, O&M = Operation and Maintenance, SPCU = Subproject Coordination Units 
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Table 10: Anticipated Impacts and Mitigation Measures – Construction Environmental Mitigation Plan 
Field Anticipated Impact Mitigation Measures Responsible for Mitigation Monitoring of Mitigation 

Sources of Materials Extraction of rocks and 
material may cause ground 
instability 

(i) Use quarry sites and 
sources permitted by 
government; 

(ii) Verify suitability of all 
material sources and 
obtain approval of SPCU; 

(iii) If additional quarries will be 
required after construction 
has started, obtain written 
approval from SPCU; and 

(iv) Submit to DSC on a 
monthly basis 
documentation of sources 
of materials. 

Construction Contractor Construction Contractor 
documentation 

Air Quality Emissions from construction 
vehicles, equipment, and 
machinery used for 
excavation and construction 
resulting to dusts and 
increase in concentration of 
vehicle-related pollutants 
such as carbon monoxide, 
sulfur oxides, particulate 
matter, nitrous oxides, and 
hydrocarbons 

(i) Consult with SPCU/DSC 
on the designated areas for 
stockpiling of clay, soils, 
gravel, and other 
construction materials;  

(ii) Damp down exposed soil 
and any stockpiled on site 
by spraying with water 
when necessary during dry 
weather;  

(iii) Use tarpaulins to cover 
sand and other loose 
material when transported 
by trucks; and 

(iv) Fit all heavy equipment 
and machinery with air 
pollution control devices 
which are operating 
correctly. 

Construction Contractor (i) Location of stockpiles;  
(ii) complaints from sensitive 

receptors;  
(iii) heavy equipment and 

machinery with air 
pollution control devices 

Surface water quality Mobilization of settled silt 
materials, run-off from 
stockpiled materials, and 
chemical contamination from 
fuels and lubricants during 
construction works can 
contaminate downstream 
surface water quality. 

(i) Avoid stockpiling of earth 
fill especially during the 
monsoon season unless 
covered by tarpaulins or 
plastic sheets; 

(ii) Prioritize re-use of excess 
spoils and materials in the 
construction works. If 
spoils will be disposed, 

Construction Contractor (i)  Areas for stockpiles, 
storage of fuels and 
lubricants and waste 
materials;  

(ii)  records of surface water 
quality inspection;  

(iii) effectiveness of 
water management 
measures 
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Field Anticipated Impact Mitigation Measures Responsible for Mitigation Monitoring of Mitigation 

consult with SPCU/DSC on 
designated disposal areas; 

(iii) Install temporary silt traps 
or sedimentation basins 
along the drainage leading 
to the water bodies; 

(iv) Place storage areas for 
fuels and lubricants away 
from any drainage leading 
to water bodies;  

(v) Dispose any wastes 
generated by construction 
activities in designated 
sites; and 

(vi) Conduct surface quality 
inspection according to the 
Environmental 
Management Plan (EMP). 

Noise Levels Increase in noise level due to 
earth-moving and excavation 
equipment, and the 
transportation of equipment, 
materials, and people 

(i) Plan activities in 
consultation with 
SPCU/DSC so that 
activities with the greatest 
potential to generate noise 
are conducted during 
periods of the day which 
will result in least 
disturbance; and 

(ii) Require horns not be used 
unless it is necessary to 
warn other road users or 
animals of the vehicle‟s 
approach. 

Construction Contractor (i) Complaints from 
sensitive receptors 

Existing Infrastructure and 
Facilities 

Excavation works can 
damage existing infrastructure 
located alongside roads, in 
particular water supply pipes 
and electricity poles. 

(i) Obtain from SPCU and/or 
DSC the list of affected 
utilities and operators; and 

(ii) Prepare a contingency plan 
to include actions to be 
done in case of 
unintentional interruption of 
services. 

Construction Contractor (i) Complaints from 
sensitive receptors 

Ecological resources –
Terrestrial  

Felling of the trees – affect 
terrestrial ecological  balance  

(i) Minimize removal of 
vegetation and disallow 
cutting of trees; 

Construction Contractor (i) Complaints from 
sensitive receptors; 

(ii) Checking of conservation 
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Field Anticipated Impact Mitigation Measures Responsible for Mitigation Monitoring of Mitigation 

(ii) If tree-removal will be 
required, obtain tree-
cutting permit from the 
Forest Department; and 
Plant two (2) native trees 
for every one (1) that is 
removed. 

management plan for 
tree species and aquatic 
fauna/ animal 

Landscape and Aesthetics Solid wastes as well as 
excess construction materials 

(i) Prepare and implement 
waste management plan 
as part of the construction 
contractor‟s site-specific 
plan; 

(ii) Avoid stockpiling of excess 
excavated soils; 

(iii) Coordinate with Neluwa 
Pradeshiya Sabha for 

beneficial uses of excess 
excavated soils or 
immediately dispose to 
designated areas; 

(iv) Recover used oil and 
lubricants and reuse or 
remove from the sites; 

(v) Manage solid waste 
according to the following 
preference hierarchy: 
reuse, recycling and 
disposal to designated 
areas; 

(vi) Remove all wreckage, 
rubbish, or temporary 
structures (such as 
buildings, shelters, and 
latrines) which are no 
longer required; 

(vii) Not to dispose any waste 
material in river body; and 

(viii) Request SPCU/DSC to 
report in writing that the 
necessary environmental 
restorations work has 
been adequately 
performed before 
acceptance of work. 

Construction Contractor (i)  Waste Management 
Plan;  

(ii) complaints from sensitive 
receptors;  

(iii) SPCU/DSC to report in 
writing that the necessary 
environmental restoration 
work has been 
adequately performed 
before acceptance of 
work. 
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Field Anticipated Impact Mitigation Measures Responsible for Mitigation Monitoring of Mitigation 

Surface and Groundwater Excavation will affect on 
drainage and the local water 
table if groundwater and 
surface water collect in the 
voids. 

(i) Conduct excavation works 
during the non-monsoon 
season 

Construction Contractor (i) Construction contractor‟s 
schedule and work plan 

Accessibility (i)Traffic problems and 
conflicts in right-of-way 
(ROW) 
(ii) Impact on aquatic 
habitation – animal 

(i) Prepare and implement a 
traffic management plan as 
part of the construction 
contractor‟s site-specific 
plan; 

(ii) Plan transportation routes 
so that delivery vehicles do 
not use narrow roads, 
except in the immediate 
vicinity of delivery sites; 

(iii) Schedule transport and 
hauling activities during 
non-peak hours; 

(iv) Locate entry and exit 
points in areas where there 
is low potential for traffic 
congestion; 

(v) Keep the site free from all 
unnecessary obstructions; 

(vi) Drive vehicles in a 
considerate manner; 

(vii) Coordinate with local 
traffic police department 
for temporary road 
diversions and with for 
provision of traffic aids if 
transportation activities 
cannot be avoided during 
peak hours; and 

(viii) Notify affected sensitive 
receptors by providing 
sign boards informing 
nature and duration of 
construction works and 
contact numbers for 
concerns/complaints. 

Construction Contractor (i) Traffic Management 
Plan;  

(ii) complaints from sensitive 
receptors;  

(iii) number of signages 
placed at subproject 
sites;  and  

(iv) maintenance of safety 
protocol and aquatic 
conservation plan 

Socio-Economic – Income. Impede the access of 
residents and customers to 

(i) Leave spaces for access 
between mounds of soil;  

Construction Contractor (i) Complaints from 
sensitive receptors;  
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Field Anticipated Impact Mitigation Measures Responsible for Mitigation Monitoring of Mitigation 

nearby shops (ii) Provide walkways and 
metal sheets where 
required to maintain 
access across trenches for 
people and vehicles; 

(iii) Increase workforce in front 
of critical areas such as 
institutions, place of 
worship, business 
establishment, hospitals, 
and schools; 

(iv) Consult businesses and 
institutions regarding 
operating hours and 
factoring this in work 
schedules; and 

(v) Provide sign boards for 
pedestrians to inform 
nature and duration of 
construction works and 
contact numbers for 
concerns/complaints. 

(ii) number of walkways, 
signages, and metal 
sheets placed at 
subproject sites. 

Socio-Economic – 
Employment 

Generation of contractual 
employment and increase in 
local revenue 

(i) Employ at least 50% 
of the labor force, or to the 
maximum extent, local 
persons within the 2-km 
immediate area if manpower 
is available; and 
(ii) Secure construction 
materials from local market. 

Construction Contractor (i) Employment records; (ii) 
records of sources of 
materials 

Occupational Health and 
Safety 

occupational hazards which 
can arise from working in 
infrastructures like roads and 
bridges 

(i) Develop and implement 
site-specific Health and 
Safety (H&S) plan which 
will include measures such 
as: (a) excluding public 
from the site; (b) ensuring 
all workers are provided 
with and use personal 
protective equipment 
(PPE); (c) H&S Training  
for all site personnel; (d) 
documented procedures to 
be followed for all site 

Construction Contractor (i) Site-specific Health and 
Safety (H&S) Plan; 

(ii) Equipped first-aid 
stations;  

(iii) Medical insurance 
coverage for workers; 

(iv) Number of accidents; 
(v) Supplies of potable 

drinking water; 
(vi) Clean eating areas 

where workers are not 
exposed to hazardous or 
noxious substances;  
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Field Anticipated Impact Mitigation Measures Responsible for Mitigation Monitoring of Mitigation 

activities; and (e) 
documentation of work-
related accidents; 

(ii) Ensure that qualified first-
aid can be provided at all 
times. Equipped first-aid 
stations shall be easily 
accessible throughout the 
site; 

(iii) Provide medical insurance 
coverage for workers; 

(iv) Secure all installations 
from unauthorized intrusion 
and accident risks; 

(v) Provide supplies of potable 
drinking water; 

(vi) Provide clean eating areas 
where workers are not 
exposed to hazardous or 
noxious substances; 

(vii) Provide H&S orientation 
training to all new workers 
to ensure that they are 
apprised of the basic site 
rules of work at the site, 
personal protective 
protection, and preventing 
injuring to fellow workers; 

(viii) Provide visitor orientation 
if visitors to the site can 
gain access to areas 
where hazardous 
conditions or substances 
may be present. Ensure 
also that visitor/s do not 
enter hazard areas 
unescorted; 

(ix) Ensure moving equipment 
is outfitted with audible 
back-up alarms; 

(x) Mark and provide sign 
boards for hazardous 
areas such as energized 
electrical devices and lines, 

(vii) record of H&S orientation 
trainings  

(viii) use of personal 
protective equipments; 

(ix) Percentage of moving 
equipment  outfitted with 
audible back-up alarms; 
and 

(x) sign boards for 
hazardous areas such as 
energized electrical 
devices and lines, 
service rooms housing 
high voltage equipment, 
and areas for storage 
and disposal. 
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Field Anticipated Impact Mitigation Measures Responsible for Mitigation Monitoring of Mitigation 

service rooms housing high 
voltage equipment, and 
areas for storage and 
disposal. Signage shall be 
in accordance with 
international standards and 
be well known to, and 
easily understood by 
workers, visitors, and the 
general public as 
appropriate; and 

(xi) Disallow worker exposure 
to noise level greater than 
85 dBA for a duration of 
more than 8 hours per day 
without hearing protection. 
The use of hearing 
protection shall be 
enforced actively. 

Community Health and 
Safety. 

Traffic accidents and vehicle 
collision with pedestrians 

(i) Plan routes to avoid times 
of peak-pedestrian 
activities. 

(ii) Liaise with SPCU/DSC in 
identifying high-risk areas 
on route cards/maps. 

(iii) Maintain regularly the 
vehicles and use of 
manufacturer-approved 
parts to minimize 
potentially serious 
accidents caused by 
equipment malfunction or 
premature failure. 

(iv) Provide road signs and flag 
persons to warn of 
dangerous conditions. 

Construction Contractor (i) Traffic Management 
Plan;  

(ii) complaints from sensitive 
receptors 

Work Camps Temporary air and noise 
pollution from machine 
operation, water pollution 
from storage and use of fuels, 
oils, solvents, and lubricants 

(i) Consult with SPCU/DSC 
before locating project 
offices, sheds, and 
construction plants; 

(ii) Minimize removal of 
vegetation and disallow 
cutting of trees unless 

Construction Contractor (i) Complaints from 
sensitive receptors;  

(ii) water and sanitation 
facilities for employees; 
and  

(iii) SPCU/DSC report in 
writing that the camp has 
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Field Anticipated Impact Mitigation Measures Responsible for Mitigation Monitoring of Mitigation 

approved by the Forest 
Department ; 

(iii) Provide water and 
sanitation facilities for 
employees; 

(iv) Prohibit employees from 
poaching wildlife and 
cutting of trees for 
firewood; 

(v) Train employees in the 
storage and handling of 
materials which can 
potentially cause soil 
contamination; 

(vi) Recover used oil and 
lubricants and reuse or 
remove from the site; 

(vii) Manage solid waste 
according to the following 
preference hierarchy: 
reuse, recycling and 
disposal to designated 
areas; 

(viii) Remove all wreckage, 
rubbish, or temporary 
structures (such as 
buildings, shelters, and 
latrines) which are no 
longer required; and 

(ix) Request SPCU/DSC to 
report in writing that the 
camp has been vacated 
and restored to pre-project 
conditions before 
acceptance of work. 

been vacated and 
restored to pre-project 
conditions 

Social and Cultural 
Resources 

Risk of archaeological chance 
finds 

(i) Strictly follow the protocol 
for chance finds in any 
excavation work; 

(ii) Request SPCU/DSC or 
any authorized person with 
archaeological field training 
to observe excavation; 

(iii) Stop work immediately to 
allow further investigation if 

Construction Contractor (i) Records of chance finds 
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Field Anticipated Impact Mitigation Measures Responsible for Mitigation Monitoring of Mitigation 

any finds are suspected; 
and 

(iv) Inform SPCU/DSC if a find 
is suspected, and take any 
action they require 
ensuring its removal or 
protection in situ. 

dB(A) = decibel, DSC = Design and Supervision Consultant, EMP = environmental management plan, H&S = Health and Safety, PPE = personal protective 
equipment, PMU = Project Management Unit, ROW = right of way, O&M = Operation and Maintenance, SPCU = Subproject Coordination Units 

 

Table 11: Anticipated Impacts and Mitigation Measures – Operation and Maintenance Environmental Mitigation Plan 
Field Anticipated Impact Mitigation Measures Responsible for Mitigation Monitoring of Mitigation 

General General impact (i)  Conduct work during non-
monsoon period; 
(ii)  Inform all road users about 
the nature and duration of any 
work well in advance so that 
they can make preparations if 
necessary; 
(iii) Conduct these works to 
provide wooden walkways 
across trenches for 
pedestrians and metal sheets 
where vehicle access is 
required; and 
(iv) Cover or wet excavated 
material to prevent dusts. 

Neluwa Pradeshiya Sabha Complaints from sensitive 
receptors 

 

Table 12: Pre-construction Environmental Monitoring Program 
Field Location Responsible for 

Mitigation 
Monitoring of 

Mitigation 
Method of 
Monitoring 

Indicators/ 
Standards 

Frequency Responsible for 
Monitoring 

Environmental 
Clearance 

Not applicable PMU and SPCU Clearance for 
construction from 
local, provincial, 
and national 
authorities 

Checking of 
records 

All clearances 
obtained prior to 
award of contract 
and construction 
activities 

Once PMU and PMC 

Utilities shifting  Affected sites SPCU and DSC (i) List of affected 
utilities and 
operators;  

(ii) BID document 
to include 
requirement for 

Checking of 
records 

(i) List of affected 
utilities and 
operators 
prepared;  

(ii) requirement for 
a contingency 

Once PMU and PMC 
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Field Location Responsible for 
Mitigation 

Monitoring of 
Mitigation 

Method of 
Monitoring 

Indicators/ 
Standards 

Frequency Responsible for 
Monitoring 

a contingency 
plan for service 
interruptions 

plan for service 
interruptions 
included in BID 
documents 

Social and 
Cultural Heritage 

Affected area SPCU and DSC Chance Finds 
Protocol 

Checking of 
records 

Chance Finds 
Protocol provided 
to construction 
contractors prior to 
commencement of 
activities 

Once PMU and PMC 

Construction 
work camps, hot 
mix plants, 
stockpile areas, 
storage areas, 
and disposal 
areas. 

Concerned place SPCU and DSC 
to determine 
locations prior to 
award of 
construction 
contracts. 

List of selected 
sites for 
construction work 
camps, hot mix 
plants, stockpile 
areas, storage 
areas, and 
disposal areas. 

Checking of 
records 

List of selected 
sites for 
construction work 
camps, hot mix 
plants, stockpile 
areas, storage 
areas, and 
disposal areas 
provided to 
construction 
contractors prior to 
commencement of 
works. 

Once PMU and PMC 

Sources of 
Materials 

Concerned sites SPCU and DSC 
to prepare list of 
approved quarry 
sites and sources 
of materials 

(i) List of 
approved 
quarry sites 
and sources of 
materials;  

(ii) BID document 
to include 
requirement 
for verification 
of suitability of 
sources and 
permit for 
additional 
quarry sites if 
necessary. 

Checking of 
records 

(i) List of approved 
quarry sites and 
sources of 
materials 
provided to 
construction 
contractors 

(ii) BID document 
included 
requirement for 
verification of 
suitability of 
sources and 
permit for 
additional quarry 
sites if 
necessary. 

once PMU and PMC 

DSC = Design and Supervision Consultant, EMP = environmental management plan, H&S = Health and Safety, PMC = project management consultant, PMU = 
Project Management Unit, O&M = Operation and Maintenance, SPCU = Subproject Coordination Units 
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Table 13: Construction Environmental Monitoring Program 
Field Location Responsible for 

Mitigation 
Monitoring of 

Mitigation 
Method of 
Monitoring 

Indicators/ 
Standards 

Frequency Responsible for 
Monitoring 

Sources of 
Materials 

Quarries and 
sources of 
materials 

Construction 
Contractor 

Construction 
Contractor 
documentation 

(i) Checking of 
records;  

(ii) visual 
inspection of 
sites 

(i) sites are 
permitted; 

(ii) report submitted 
by construction 
contractor 
monthly (until 
such time there 
is excavation 
work) 

Monthly 
submission for 
construction 
contractor 
 
As needed for 
DSC 

SPCU and DSC 

Air Quality Construction sites 
and areas 
designated for 
stockpiling of 
materials and 
water treatment 
plant 

Construction 
Contractor 

(i) Location of 
stockpiles; 

(ii) complaints from 
sensitive 
receptors;  

(iii) heavy 
equipment and 
machinery with 
air pollution 
control devices 

(i) Checking of 
records;  

(ii) visual 
inspection of 
sites 

 Monthly for 
checking 
records 

SPCU and DSC 
in coordination 
with pollution 
control board  

Surface Water 
Quality 

(i) construction 
sites; 
(ii) areas for 
stockpiles, storage 
of fuels and 
lubricants and 
waste materials; 

Construction 
Contractor 

(i) Areas for 
stockpiles, 
storage of fuels 
and lubricants 
and waste 
materials;  

(ii) number of silt 
traps installed 
along drainages 
leading to water 
bodies;  

(iii) records of 
surface water 
quality 
inspection;  

(iv) effectiveness of 
water 
management 
measures 

Visual 
inspection and 
testing results  

 Monthly for 
visual 
inspection 

SPCU and DSC  

Noise Levels (i) construction 
sites, 
(ii)areas for 

Construction 
Contractor 

(i) Complaints from 
sensitive 
receptors;  

(i) Checking of 
records;  

(ii) visual 

 Monthly SPCU and DSC  
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Field Location Responsible for 
Mitigation 

Monitoring of 
Mitigation 

Method of 
Monitoring 

Indicators/ 
Standards 

Frequency Responsible for 
Monitoring 

stockpiles, storage 
of fuels and 
lubricants and 
waste materials; 
(iii) work camps 

(ii) use of silencers 
in noise-
producing 
equipment and 
sound barriers;  

(iii) Equivalent day 
and night time 
noise levels 

inspection of 
sites 

Existing Utilities 
and Infrastructure 

(i) construction 
sites; 
(ii) alignment of 
affected utilities 

Construction 
Contractor 

(i) Existing Utilities 
Contingency 
Plan; 

(i) Checking of 
records; 

(ii)  Visual 
inspection 

implementation 
according to 
Utilities 
Contingency Plan 

As needed SPCU and DSC 

Ecological 
Resources – 
Terrestrial 

(i) construction 
sites 

Construction 
Contractor 

(i) Complaints from 
sensitive 
receptors; 

(ii) Checking of 
conservation 
management 
plan for tree 
species and 
aquatic fauna/ 
animal 

(i) Checking of 
records; 

(ii) Visual 
inspection 

Implementation 
according to tree-
cutting permit 

As necessary SPCU and DSC 

Landscape and 
Aesthetics 

(i) construction 
sites; 
(ii) areas for 
stockpiles, storage 
of fuels and 
lubricants and 
waste materials; 
(iii) work camps 

Construction 
Contractor 

(i)  Waste 
Management 
Plan;  

(ii) complaints from 
sensitive 
receptors;  

(iii) SPCU/DSC to 
report in writing 
that the 
necessary 
environmental 
restoration work 
has been 
adequately 
performed before 
acceptance of 
work. 

(i) Checking of 
records; 

(ii) Visual 
inspection 

(i) no accumulation 
of solid wastes 
on-site; 

(ii) Implementation 
of Waste 
Management 
Plan; 

(iii) complaints from 
sensitive 
receptors 
satisfactorily 
addressed. 

Monthly SPCU and DSC 

Accessibility (i) construction 
sites; 
(ii) traffic routes 

Construction 
Contractor 

(i) Traffic 
Management 
Plan;  

Visual 
inspection 

(i) implementation 
of Traffic 
Management 

Monthly SPCU and DSC 
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Field Location Responsible for 
Mitigation 

Monitoring of 
Mitigation 

Method of 
Monitoring 

Indicators/ 
Standards 

Frequency Responsible for 
Monitoring 

(ii) complaints from 
sensitive 
receptors;  

(iii) number of 
signages placed 
at subproject 
sites. 

Plan; 
(ii) complaints from 

sensitive 
receptors 
satisfactorily 
addressed; 

(iii) signages visible 
and located in 
designated 
areas. 

Socio-Economic - 
Income 

construction sites Construction 
Contractor 

(i) Complaints from 
sensitive 
receptors; 

(ii) number of 
walkways, 
signages, and 
metal sheets 
placed at 
subproject sites. 

Visual 
inspection 

(i) Complaints from 
sensitive 
receptors 
satisfactorily 
addressed; 

(ii) Walkways, 
ramps, and 
metal sheets 
provided 

(iii)  signages 
visible and 
located in 
designated 
areas 

Quarterly SPCU and DSC 

Socio-Economic  - 
Employment 

construction sites Construction 
Contractor 

(i) Employment 
records;  

(ii) records of 
sources of 
materials 

Checking of 
records 

number of 
employees from 
Neluwa  equal or 
greater than 50% of 
total workforce 

Quarterly SPCU and DSC 

Occupational 
Health and Safety  

construction sites Construction 
Contractor 

(i) Site-specific 
Health and 
Safety (H&S) 
Plan; 

(ii) Equipped first-
aid stations;  

(iii) Medical 
insurance 
coverage for 
workers; 

(iv) Number of 
accidents; 

(v) Supplies of 

(i) Checking 
of records; 

(ii) visual 
inspection 

(i) implementation 
of H&S plan; 

(ii) number of work-
related 
accidents; 

(iii) Percentage 
usage of 
personal 
protective 
equipment; 

(iv) number of first-
aid stations, 
frequency of 

Quarterly SPCU and DSC 
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Field Location Responsible for 
Mitigation 

Monitoring of 
Mitigation 

Method of 
Monitoring 

Indicators/ 
Standards 

Frequency Responsible for 
Monitoring 

potable drinking 
water; 

(vi) Clean eating 
areas where 
workers are not 
exposed to 
hazardous or 
noxious 
substances; 

(vii) record of H&S 
orientation 
trainings  

(viii) personal 
protective 
equipments 
(particularly for 
worker during 
working within 
the river); 

(ix) Percentage of 
moving 
equipment  
outfitted with 
audible back-up 
alarms; 

(x) sign boards for 
hazardous areas 
such as 
energized 
electrical devices 
and lines, 
service rooms 
housing high 
voltage 
equipment, and 
areas for storage 
and disposal. 

potable water 
delivery, 
provision of clean 
eating area, and 
number of sign 
boards are 
according to 
approved plan; 

(v) Percentage of 
moving 
equipment  
outfitted with 
audible back-up 
alarms  

Community Health 
and Safety 

construction sites Construction 
Contractor 

(i) Traffic 
Management 
Plan;  

(ii) complaints from 
sensitive 
receptors 

Visual 
inspection 

(i) implementation 
of Traffic 
Management 
Plan; 

(ii) complaints from 
sensitive 

Quarterly  SPCU and DSC 



 

4
8

 

Field Location Responsible for 
Mitigation 

Monitoring of 
Mitigation 

Method of 
Monitoring 

Indicators/ 
Standards 

Frequency Responsible for 
Monitoring 

receptors 
satisfactorily 
addressed 

Social and 
economic 
resources 

Construction sites Construction 
contractor 
SPCU/implementi
ng NGO 

Internal monitoring 
reports of SPCU 

Visual 
inspection 
Consultation 
Monitoring 
surveys 
Grievance 
redressal 
records 

(i)  Affected 
Persons 
compensated/as
sisted;  

(ii) No. of Affected 
Persons trained;  

(iii) No. of vulnerable 
Affected Persons 
provided access 
to 
literacy/numerac
y classes, if 
undertaken;  

(iv) compensation 
for non-land 
assets paid to 
non-titled 
persons etc.  

Monthly, 
quarterly and 
annual 

PMU 

Work Camps work camps Construction 
Contractor 

(i) Complaints from 
sensitive 
receptors;  

(ii) water and 
sanitation 
facilities for 
employees; and  

(iii) SPCU/DSC 
report in writing 
that the camp 
has been 
vacated and 
restored to pre-
project 
conditions 

Visual 
inspection 

(i) designated 
areas only; 

(ii) complaints from 
sensitive 
receptors 
satisfactorily 
addressed 

Quarterly  SPCU and DSC 

Chance Finds construction sites Construction 
Contractor 

(i) records of 
chance finds 

checking of 
records 

Implementation of 
Chance Finds 
Protocol 

as needed  SPCU and DSC 

DSC = Design and Supervision Consultant, H&S = Health and Safety, PMU = Project Management Unit, NGO = non-governmental organization, O&M = Operation and 
Maintenance, SPCU = Subproject Coordination Units 
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Table 14: Operation and Maintenance Environmental Monitoring Program 
Field Location Responsible for 

Mitigation 
Monitoring of 

Mitigation 
Method of 
Monitoring 

Indicators/ 
Standards 

Frequency Responsible for 
Monitoring 

General 
Maintenance 
Work 

subproject sites Neluwa 
Pradeshiya 
Sabha/ O&M 
Contractors 

complaints from 
sensitive 
receptors 

checking of 
records 

complaints from 
sensitive 
receptors 
satisfactorily 
addressed 

as needed PMU 

Community 
Health and Safety 

subproject sites Neluwa 
Pradeshiya 
Sabha/ O&M 
Contractors 

complaints from 
sensitive 
receptors 

checking of 
records 

complaints from 
sensitive 
receptors 
satisfactorily 
addressed 

as needed PMU 

Accessibility subproject sites Neluwa 
Pradeshiya 
Sabha/ O&M 
Contractors 

complaints from 
sensitive 
receptors 

checking of 
records 

complaints from 
sensitive 
receptors 
satisfactorily 
addressed 

as needed PMU 

O&M = Operation and Maintenance, PMU = Project Management Unit 
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E. Staffing Requirement and Budget 

 
131. The costs for environmental safeguard activities which are responsibilities of the PMC 
and design and supervision consultant (DSC) are included in respective consultant packages. 
The cost of mitigation measures during construction stage will be incorporated into the 
contractor‟s costs. Thus remaining costs related to environmental safeguards cover the 
following activities: 

 
(i) Conduct of environmental monitoring for baseline data generation and long-

term surveys; 
(ii) Replacement and maintenance of trees, if required; 
(iii) Conduct of environmental capacity-building lectures and workshops. 

 
132. The indicative costs of these various inputs are shown in Table 15. 
 

Table 15: Indicative Cost of EARF Implementation 

Item Quantity 
Unit Cost 

(US$) 
Sub-total Cost 

(US$) 
Source of Funds 

Environmental Monitoring     

(a) Design Stage to establish baseline 
environmental data 

Lump 
sum 

$1,000 $1,000 DSC Cost 

(b) Construction Phase  - - Construction 
Contractor‟s costs 

(c) O&M  - - Pradeshiya Sabha‟s 
cost 

Tree-planting and maintenance (3 years) Lump 
sum 
 

$500 $500 Construction 
Contractor‟s costs 

Capacity Building Expenses  $500 $500 PMC/DSC Cost 

DSC = Design Supervision Consultant, O&M = operation and maintenance, PMC = project management consultant 
 
F. Monitoring and Reporting 

133. The project management unit (PMU) will monitor and measure the progress of 
environmental management plan (EMP) implementation. The monitoring activities will be 
corresponding with the project‟s risks and impacts and will be identified in the environmental 
impact assessment (EIAs)/initial environmental examination (IEEs) for the subprojects. In 
addition to recording information of the work, deviation of work components from original scope, 
the PMU and SPCU will undertake site inspections and document review to verify compliance 
with the EMP and progress toward the final outcome. 
 
134. DSC will submit monthly monitoring and implementation reports to SPCU, who will take 
follow-up actions, if necessary. SPCU will submit the quarterly monitoring and implementation 
reports to PMU who will then submit to the Project Director. The PMU will submit semi-annual 
monitoring reports to Asian Development Bank (ADB). The suggested monitoring report format 
is in Appendix 7. Project budgets will reflect the costs of monitoring and reporting requirements. 
For subprojects likely to have significant adverse environmental impacts during operation, 
reporting will continue at the minimum on an annual basis. Monitoring reports will be posted in a 
location accessible to the public. 
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135. For projects likely to have significant adverse environmental impacts, the Ministry of 
Local Government and Provincial Councils (MLGPC) retain qualified and experienced external 
experts to verify its monitoring information. It will document monitoring results, identify the 
necessary corrective actions, and reflect them in a corrective action plan. MLGPC, in each 
quarter, will study the compliance with the action plan developed in the previous quarter. 
Compliance with loan covenants will be screened by MLGPC. 
 
136. ADB will review project performance against the MLGPC‟s commitments as agreed in 
the legal documents. The extent of ADB's monitoring and supervision activities will be 
commensurate with the Project‟s risks and impacts. Monitoring and supervising of social and 
environmental safeguards will be integrated into the project performance management system. 
ADB will monitor projects on an ongoing basis until a project completion report is issued. ADB 
will carry out the following monitoring actions to supervise project implementation: 
 

(i) conduct periodic site visits for projects with adverse environmental or social 
impacts; 

(ii) conduct supervision missions with detailed review by ADB‟s safeguard 
specialists/officers or consultants for projects with significant adverse social 
or environmental impacts; 

(iii) review the periodic monitoring reports submitted by MLGPC to ensure that 
adverse impacts and risks are mitigated as planned and as agreed with 
ADB; 

(iv) work with MLGPC to rectify to the extent possible any failures to comply 
with their safeguard commitments, as covenanted in the legal agreements, 
and exercise remedies to re-establish compliance as appropriate; and 

(v) prepare a project completion report that assesses whether the objective 
and desired outcomes of the safeguard plans have been achieved, taking 
into account the baseline conditions and the results of monitoring. 

 
IX. CONCLUSION AND RECOMMENDATION 

137. The process described in this document has assessed the environmental impacts of all 
elements of the infrastructure proposed under the Neluwa Roads Subproject. Potential negative 
impacts were identified in relation to both construction and operation of the improved 
infrastructure. Mitigation measures have been developed to reduce all negative impacts to 
acceptable levels. These were discussed with specialists responsible for engineering, and as a 
result measures have already been included in the outline designs for the infrastructure. This 
means that the number of impacts and their significance has already been reduced by 
amending the design. 
 
138. Regardless of these and various other actions taken during the IEE process and in 
developing the subproject, there will still be impacts on the environment when the infrastructure 
is built and when it is operating.  
 
139. During the construction phase, impacts mainly arise from the earth-movement, trenching 
and disturbance of residents, road-users, and traffic construction work. These are common 
impacts of construction in roads projects developed areas, and there are well developed 
methods for their mitigation. 
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140. One field in which impacts are much less routine is archaeology, and while risks are low, 
a series of specific measures have been developed to avoid damaging important remains if any 
are encountered. 
 
141. It is proposed that the project will employ in the workforce people who live in the vicinity 
of construction sites to provide them with a short-term economic gain; and ensure that people 
employed in the longer term to maintain and operate the new facilities are residents of nearby 
communities. 
 
142. In addition, it is also proposed contract clauses for environmental provisions are made to 
be part of the civil works contract to ensure implementation of mitigation measures during the 
construction period. Contractors‟ conformity with contract procedures and specifications during 
construction shall be carefully monitored by SPCU and DSC.  
 
143. Once the system is operating, the facilities will operate with routine maintenance, which 
shall not affect the environment. The roads will need to be repaired from time to time, but 
environmental impacts will be much less than those of the construction period as the work will 
be infrequent, affecting small areas only. It will also be conducted in areas that have already 
been excavated, so there will be no need to protect archaeological material. 
 
144. The main impacts of the improved roads will be beneficial as the citizens of Neluwa will 
be provided with better connectivity to the services, markets for the local products, and 
improved life quality to the public. . 
 
145. Mitigation will be assured by a program of environmental monitoring and management 
conducted during construction and operation to ensure that all measures are implemented, and 
to determine whether the environment is protected as intended. This will include observations 
on- and off-site, document checks, and interviews with workers and beneficiaries, and any 
requirements for remedial action will be reported to the PMU. There will also be longer-term 
surveys to monitor the expected improvements in the quality of domestic water and the health of 
the population. 
 
146. Finally, stakeholders were involved in developing the IEE through intensive discussions 
on site and a large public meeting/ workshop held in the town, after which views expressed 
were incorporated into the IEE and the planning and development of the project. The IEE will be 
made available at public locations in the town and will be disclosed to a wider audience via the 
ADB website. The consultation process will be continued and expanded during project 
implementation. 
 
147. This IEE has assessed all potential environmental impacts associated with the 
subproject. There are no impacts that are significant or complex in nature, or that need an in-
depth study to assess the impact. Thus, the subproject is unlikely to cause significant adverse 
impacts. The potential adverse impacts that are associated with design, construction, and 
operation can be mitigated to standard levels without difficulty through proper engineering 
design and the incorporation or application of recommended mitigation measures and 
procedures. 
 
148. Based on the findings of the IEE, the classification of the subproject as Category “B” is 
confirmed, and no further special study or detailed EIA needs to be undertaken to comply with 
ADB SPS (2009). 
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APPENDIX 1:  Sri Lanka Standards Institution Applicable Standards 
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APPENDIX 2:  Status of Existing Roads (Photographs Taken on 29th April 2011) 
 

  
Figure 1: Dikhena-Kukulkanda road 

  
Figure  2: Leilwala-Suduwelipotha road  

  
Figure 3: Batahira Millawa – Narabahena Road 
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APPENDIX 3:  Records of Public Consultation 
 
Stage 1 During the visit to the Neluwa Pradeshiya Sabhas, the team had a discussion 

with the newly elected chairman, secretary, revenue officer, staff, technical officer and other 

stakeholders. The chairman outlined the priorities of the people of the Pradeshiya Sabha. The 

followings are the gaps identified.  

 

 Roads. 

 Drinking water supply. 

 Electricity supply. 

 Solid waste management. 

 Public toilet. 

 Crematorium. 

 Complete the existing community centre and health centre building in the 
heart of the town.  

 

Date of the consultation 5th April 2011 

Participants:  

From the Local Authority 

 Chairman – Neluwa Pradeshiya Sabhas 

 Secretary – Neluwa Pradeshiya Sabhas 

 Technical Officer – Neluwa Pradeshiya Sabhas 

 MoH – Neluwa 

 Management Assistant – Neluwa Pradeshiya Sabhas 

 Programme Assistant – Neluwa Pradeshiya Sabhas - and 

 Several public were met at the town and proposed sites 
 

Consultants 

 Subproject Team Leader 

 Financial Management Expert 

 Social Safeguard Specialist 

 Social Development and participation specialist 

 Project Manager 

 Coordinator – GreenTech. Consultants 
 

During the visit to the Neluwa Ps, the team had a discussion with the newly elected chairman, 

secretary, revenue officer, clerical staff, technical officer and other stakeholders. The chairman 

expressed the infrastructure gaps in the Pradeshiya Sabha area. He has identified the pressing 

needs of the people of the Pradeshiya Sabha and prioritized those according to the interest of 

the people.  

 

Date of Consultation – 29th April 2011, Dates of Visit – 11th and 12th May 2011-06-13 

 

Participants 

From the Local Authority 

 Chairman – Neluwa Pradeshiya Sabhas 

 Secretary – Neluwa Pradeshiya Sabhas 
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 Technical Officer – Neluwa Pradeshiya Sabhas 

 MoH – Neluwa 

 Management Assistant – Neluwa Pradeshiya Sabhas 

 Programme Assistant – Neluwa Pradeshiya Sabhas - and 

 Several public were met at the town and proposed sites 
 

Consultants 

 Social Development and Participation Specialist 

 Deputy Team Leader 

 Infrastructure Engineer,  

 Water Supply Engineer 

 Project Manager 

 Social Safeguard Specialist 

 Environmental Safeguard Specialist 

 Project Coordinator 
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APPENDIX 4:  Sample Grievance Registration Form 
 
(To be available in Local Language) 
 
The _____________________________________Project welcomes complaints, suggestions, 
queries and comments regarding project implementation. We encourage persons with grievance 
to provide their name and contact information to enable us to get in touch with you for 
clarification and feedback. 
 
Should you choose to include your personal details but want that information to remain 
confidential, please inform us by writing/typing *(CONFIDENTIAL)* above your name. Thank 
you. 
 
Date  Place of registration 

Contact Information/Personal Details 

Name: Gender: __Male ___ Female Age: 

Home Address  

Village / Town  

District  

Phone no.  

E-mail  

Complaint/Suggestion/Comment/Question Please provide the details (who, what, where and how) of your grievance 
below: 
If included as attachment/note/letter, please tick here: ___ 

How do you want us to reach you for feedback or update on your comment/grievance? 
 

 
FOR OFFICIAL USE ONLY 
Registered by: (Name of Official registering grievance) 
 
 
 

 
Verified thru:  
 

 
___ Note/Letter 

 
___ E-mail 

 
___ Verbal/Telephonic 

Reviewed by: (Names/Positions of Official(s) reviewing grievance) 
 
 
 

Action Taken: 
 
 
 

Whether Action Taken Disclosed: 
 
 

 
____ Yes 

 
___ No 

Means of Disclosure: 
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APPENDIX 5:  Recommended Construction Contractors Clauses 
 

Sources of Materials 
 

(i) Use quarry sites and sources permitted by government; 
(ii) Verify suitability of all material sources and obtain approval of SPCU; 
(iii) If additional quarries will be required after construction has started, obtain 

written approval from SPCU; and 
(iv) Submit to DSC on a monthly basis documentation of sources of materials. 

 
Air Quality 
 

(i) Consult with SPCU/DSC on the designated areas for stockpiling of clay, 
soils, gravel, and other construction materials;  

(ii) Damp down exposed soil and any stockpiled on site by spraying with water 
when necessary during dry weather;  

(iii) Use tarpaulins to cover sand and other loose material when transported by 
trucks; and 

(iv) Fit all heavy equipment and machinery with air pollution control devices 
which are operating correctly. 

 
Surface water quality 
 

(i) Avoid stockpiling of earth fill especially during the monsoon season unless 
covered by tarpaulins or plastic sheets; 

(ii) Prioritize re-use of excess spoils and materials in the construction works. If 
spoils will be disposed, consult with SPCU/DSC on designated disposal 
areas; 

(iii) Install temporary silt traps or sedimentation basins along the drainage 
leading to the water bodies; 

(iv) Place storage areas for fuels and lubricants away from any drainage 
leading to water bodies;  

(v) Dispose any wastes generated by construction activities in designated 
sites; and 

(vi) Conduct surface quality inspection according to the Environmental 
Management Plan (EMP). 

 
Noise Levels 
 

(i) Plan activities in consultation with SPCU/DSC so that activities with the 
greatest potential to generate noise are conducted during periods of the 
day which will result in least disturbance; 

(ii) Require horns not be used unless it is necessary to warn other road users 
or animals of the vehicle‟s approach;  

(iii) Minimize noise from construction equipment by using vehicle silencers, 
fitting jackhammers with noise-reducing mufflers, and portable street 
barriers the sound impact to surrounding sensitive receptor; and 

(iv) Maintain maximum sound levels not exceeding 80 decibels (dbA) when 
measured at a distance of 10 m or more from the vehicle/s. 
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Existing Infrastructure and Facilities 
 

(i) Obtain from SPCU and/or DSC the list of affected utilities and operators; 
and 

(ii) Prepare a contingency plan to include actions to be done in case of 
unintentional interruption of services. 

 
Ecological resources –Terrestrial  
 

(i) Minimize removal of vegetation and disallow cutting of trees; 
(ii) If tree-removal will be required, obtain tree-cutting permit from the Forest 

Department; and 
(iii) Plant two (2) native trees for every one (1) that is removed. 

 
Landscape and Aesthetics 
 

(i) Prepare and implement waste management plan as part of the construction 
contractor‟s site-specific plan; 

(ii) Avoid stockpiling of excess excavated soils; 
(iii) Coordinate with Neluwa Pradeshiya Sabha for beneficial uses of excess 

excavated soils or immediately dispose to designated areas; 
(iv) Recover used oil and lubricants and reuse or remove from the sites; 
(v) Manage solid waste according to the following preference hierarchy: reuse, 

recycling and disposal to designated areas; 
(vi) Remove all wreckage, rubbish, or temporary structures (such as buildings, 

shelters, and latrines) which are no longer required; 
(vii) Not to dispose any waste material in river body; and 
(viii) Request SPCU/DSC to report in writing that the necessary environmental 

restorations work has been adequately performed before acceptance of 
work. 

 
Surface and Groundwater 
 

(i) Conduct excavation works during the non-monsoon season 
 
Accessibility 
 

(i) Prepare and implement a traffic management plan as part of the 
construction contractor‟s site-specific plan; 

(ii) Plan transportation routes so that delivery vehicles do not use narrow 
roads, except in the immediate vicinity of delivery sites; 

(iii) Schedule transport and hauling activities during non-peak hours; 
(iv) Locate entry and exit points in areas where there is low potential for traffic 

congestion; 
(v) Keep the site free from all unnecessary obstructions; 
(vi) Drive vehicles in a considerate manner; 
(vii) Coordinate with local traffic police department for temporary road diversions 

and with for provision of traffic aids if transportation activities cannot be 
avoided during peak hours; and 
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(viii) Notify affected sensitive receptors by providing sign boards informing 
nature and duration of construction works and contact numbers for 
concerns/complaints. 

 
Socio-Economic – Income. 
 

(i) Leave spaces for access between mounds of soil;  
(ii) Provide walkways and metal sheets where required to maintain access 

across trenches for people and vehicles; 
(iii) Increase workforce in front of critical areas such as institutions, place of 

worship, business establishment, hospitals, and schools; 
(iv) Consult businesses and institutions regarding operating hours and factoring 

this in work schedules; and 
(v) Provide sign boards for pedestrians to inform nature and duration of 

construction works and contact numbers for concerns/complaints. 
 
Socio-Economic - Employment 
 

(i) Employ at least 50% of the labor force, or to the maximum extent, local 
persons within the 2-km immediate area if manpower is available; and 

(ii) Secure construction materials from local market. 
 
Occupational Health and Safety 
 

(i) Develop and implement site-specific Health and Safety (H&S) Plan which 
will include measures such as: (a) excluding public from the site; (b) 
ensuring all workers are provided with and use Personal Protective 
Equipment; (c) H&S Training  for all site personnel; (d) documented 
procedures to be followed for all site activities; and (e) documentation of 
work-related accidents; 

(ii) Ensure that qualified first-aid can be provided at all times. Equipped first-aid 
stations shall be easily accessible throughout the site; 

(iii) Provide medical insurance coverage for workers; 
(iv) Secure all installations from unauthorized intrusion and accident risks; 
(v) Provide supplies of potable drinking water; 
(vi) Provide clean eating areas where workers are not exposed to hazardous or 

noxious substances; 
(vii) Provide H&S orientation training to all new workers to ensure that they are 

apprised of the basic site rules of work at the site, personal protective 
protection, and preventing injuring to fellow workers; 

(viii) Provide visitor orientation if visitors to the site can gain access to areas 
where hazardous conditions or substances may be present. Ensure also 
that visitor/s do not enter hazard areas unescorted; 

(ix) Ensure the visibility of workers through their use of high visibility vests when 
working in or walking through heavy equipment operating areas; 

(x) Ensure moving equipment is outfitted with audible back-up alarms; 
(xi) Mark and provide sign boards for hazardous areas such as energized 

electrical devices and lines, service rooms housing high voltage equipment, 
and areas for storage and disposal. Signage shall be in accordance with 
international standards and be well known to, and easily understood by 
workers, visitors, and the general public as appropriate; and 
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(xii) Disallow worker exposure to noise level greater than 85 dBA for a duration 
of more than 8 hours per day without hearing protection. The use of hearing 
protection shall be enforced actively. 

(xiii) During work within the river special precaution particularly using safety 
equipment/ belt and training on swimming and mitigation under emergency 
situation is necessary. 

 
Community Health and Safety. 
 

(i) Plan routes to avoid times of peak-pedestrian activities. 
(ii) Liaise with SPCU/DSC in identifying high-risk areas on route cards/maps. 
(iii) Maintain regularly the vehicles and use of manufacturer-approved parts to 

minimize potentially serious accidents caused by equipment malfunction or 
premature failure. 

(iv) Provide road signs and flag persons to warn of dangerous conditions. 
 
Work Camps 
 

(i) Consult with SPCU/DSC before locating project offices, sheds, and 
construction plants; 

(ii) Minimize removal of vegetation and disallow cutting of trees unless 
approved by the Forest Department ; 

(iii) Provide water and sanitation facilities for employees; 
(iv) Prohibit employees from poaching wildlife and cutting of trees for firewood; 
(v) Train employees in the storage and handling of materials which can 

potentially cause soil contamination; 
(vi) Recover used oil and lubricants and reuse or remove from the site; 
(vii) Manage solid waste according to the following preference hierarchy: reuse, 

recycling and disposal to designated areas; 
(viii) Remove all wreckage, rubbish, or temporary structures (such as buildings, 

shelters, and latrines) which are no longer required; and 
(ix) Request SPCU/DSC to report in writing that the camp has been vacated 

and restored to pre-project conditions before acceptance of work. 
 
Social and Cultural Resources 
 

(i) Strictly follow the protocol for chance finds in any excavation work; 
(ii) Request SPCU/DSC or any authorized person with archaeological field 

training to observe excavation; 
(iii) Stop work immediately to allow further investigation if any finds are 

suspected; and 
(iv) Inform SPCU/DSC if a find is suspected, and take any action they require 

ensuring its removal or protection in situ. 
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APPENDIX 6:  Environmental Monitoring Format 
 
1. Work Details  
 
Table 1: Work Details and Risks  

Locations Sub-projects 
Components 

(Package No.) 

Name of the 
contractor 

Listing of 
works 

under the 
package 

Starting Date 
(land 

clearance) 
and schedule 

date of 
completion 

What type of 
works 

continued at 
present 

Progress 
Percentage 

Expected 
changes 

from 
approved 

scope 

Fulfillment of 
objectives-  

Type of 
remedial 

measures 
needed 

Key 
assumptions 
and risks that 

affect 
attainment of 
the objectives 

          

          

 
2. Implementation of Environmental Management Plan 
 
Table 2: Status of Environment, Forest and Other Clearances 
City/ Town Work (Package No.) Applicable Legislation/ Type of clearance Clearance given by and date Subject/ Issue Remarks/ Action needed 

      

      

 
Table 3: Compliance with Environmental Management Plan 

Description of 
Impact 

Mitigation 
measures 
Proposed 

Implementation status Detail/ 
Remarks on 

Implementation 

Monitoring 
methods and 

frequency 

Monitoring 
conducted by 

Monitoring 
Remarks 

(Excellent/Satisfactory/Partially 
Satisfactory/Below 

Satisfaction/Poor/Very Poor) 

Remarks and 
actions taken to 

improve 
implementation 

Detailed Design        

        

Pre- Construction         

        

Construction         

        

 
Table 4: Measurement of Pollutants 

Components Package/ 
Location 

Period of 
monitoring 

Parameters/Pollutants Standard Base line 
status 

Monitoring result during project 
Implementation 

Remarks 

Noise         

Air Quality         

Water 
Quality  

       

Soil Quality         


